AU

VI M’W S 7, / W
= | /}”
\ A\hm
@i, |\ V/; ‘) 3 el
" “"l /,\\7:17"/‘,‘(@3 }

7//0“

’fr\‘
’m V(

m’://,

i




VAVA'AVAV -V

I. Opening Devotions

Il.  Minutes from January 24, 2021 Annual Congregational Meeting

Pg. 2

lll. Pastor’s Report Pg.3
A. Pastoral Acts and Statistics Pg. 4
IV. Children, Families and Youth Ministry Report Pg.5
V. Committee Reports Pg.7

A. Social Committee

B. Women of FELC
VI. Church Financials

A. Church Financial Report Pg. 8

B. Youth Account

C. Women of ELCA Account

D. Rooted in Faith Account

E. 2021 Foundation Report Pg.12
VII. Elections

A. Church Council

B. Foundation Board

C. Nomination Committee

D. Synod Assembly

E. CCIC Representative

F. Usher Coordinators
VIIl. 2022 Proposed Church Financials

A. Proposed 2022 Budget Pg. 14
IX. Adjournment

Notice of the 2022 Synod Assembly

The 2022 Synod Assembly of the Southeastern Minnesota Synod of the Evangelical
Lutheran Church in America will be Saturday, May 7, 2022, at the Mayo Clinic Event
Center in Mankato, MN. This year’s assembly is being planned to be held in-person
and will be a one-day assembly. Registration instructions, the proposed agenda
and program, and other pertinent details will be published in RCWeekly and on the
Southeastern Minnesota Synod website at www.semnsynod.org.




The 2020 Annual Congregational Meeting was called
to order on Sunday, January 24, 2020, at 10:04

a.m. with 96 confirmed members in virtual
attendance. A motion was made, seconded and
passed to accept the Secretary's 2019 Annual
Meeting report.

The Pastor’s report recognized staff, council
members, and dedicated volunteers for their
contributions during a year that presented new
opportunities and unexpected challenges. Gratitude
was extended to all those who supported the church
financially throughout the year.

In the Youth ministry report, Kris Kincaid highlighted
how adaptive the youth and family faith community
have been in reimagining how to connect during the
pandemic. They have Zoomed, live streamed, hosted
drive through events, gathered for outdoor ministry,
and co-created meaningful programming.

Treasurer Karen Anderson presented the 2020
financial report for the church, highlighting various
accounts, receipts, and disbursements. The church
was able to pay all expenses, meet synod
benevolence and Lutheran Social Services
commitments, and place additional funds into the
General Fund reserve to support future needs. The
general fund checking account ended the year with a
positive balance of $11,063.31. All accounts were
audited by Cathy Rehm, LaNor McDonald and Sherry
Miller. Motion made, seconded and passed to accept
the 2020 Treasurer’s report.

Motion made, seconded and passed to accept a

unanimous election ballot as outlined below.

Church Council (3 yr. term): Matt Shoemaker, Rachel
Palmer (2" term), Dan Meyers, and Jennifer
Nobach

Foundation Board (3 yr. term): Nicole Holtz (2nd term)
and Emily Spicer

Nomination Committee (2 yr. term): Barb Elias,
LuAnn Hughes, and George Rehm

Minutes from January 24, 2021 Annual
Congregational Meeting

Synod Assembly Delegates (1 yr. term): Dave Lindor
and Betty Nelson (alternates: Brian MacDonald
and Barb Shorter)

CCIC Representative (1 yr. term): Kay Sabin

Usher Coordinators (3 month term): Gary Thomas,
Todd Swanson, Dean Kautz, and Randy Nelson

Karen Anderson presented the 2021 budget
proposal, highlighting some of the line items and
explaining the budget process. In the General Fund
Budget, some areas were decreased after reviewing
the actual costs and applying the assumption that
the church will not have a full year of some
programming activities due to the pandemic. The
proposal for the General Fund Budget of $293,487.00
represents a decrease from last year of —(7.6%). The
Building Expense Budget has a decrease of -(11%),
primarily because the church was able to secure a
better building insurance premium package with a
savings of over $2,300. Motion was made, seconded
and passed to approve the 2021 budget as proposed.

Karen Anderson presented the 2020 Foundation
report. Total assets of the Foundation at the end of
2020 were $171,857.91. Motion was made, seconded
and passed to approve the 2020 Foundation report as
provided.

Motion made, seconded, and passed to adjourn the
meeting at 10:45 a.m.

Respectfully submitted,
Adrienne Graaf
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| am so thankful to you for sharing 30
year's together in ministry. With God’s help
and your faithfulness, we have accomplished
many wonderful things.

You are faithful people. You have continually
supported the work of God'’s church through almost
two years now of dealing with the COVID pandemic.
You helped upgrade our technology equipment so
that we can stream and record services. For many
months, bible studies and confirmation were held via
Zoom. For months, we recorded worship services
when we couldn’t worship in-person. We have
worshiped outside for months until the snow came
and it was just too cold. When we couldn’t sing, you
listened to our song leaders. Through all of this, the
ministry of this church has never stopped. You have
been a big part of this perseverance.

| know that this congregation is far more than its
pastor. This time of transition provides an
opportunity for you to put your faith into action in an
even greater way. Each one of you can minister to
the needs of people. Each one of you can find ways to
listen, pray, help and serve. It is a time when you can
say even more clearly, "Here | am, Lord, send me."”

One challenge for the future includes a
recommitment to the work of our committees in this
congregation. The committees need to be renewed,
with additional and new members, meeting regularly
with clear and specific agendas in order to plan all
that needs to be done.

Thankfully, your interim pastor and new pastor will
come with their own strengths and gifts for just such
a time as this. Don’t expect or ask them to do
everything the way | did. This is a new year. It is time
for new beginnings.

| am thankful for your support. | am thankful for your
encouragement, and for your forgiveness. | realize
that itisn't possible to be here for 30 years and not
have times when you have seen matters from a
different perspective than | have. | appreciate that we
have been able to disagree without being
disagreeable. | am proud that we have held respect
for each other even while being at different places in
our thinking.

If you know anyone who has left this congregation
because of me, please let them know they are
welcome to return.

Finally, | want to say thanks for all the program staff
who have served this congregation during my tenure.
This roll call includes:

Dave Baumbach
Julie Rogness
Pastor Dean Lundgren
Pastor Rhonda Buckman
Pastor Kari Williamson
Pastor Dan Forsgren
Kris Hertsgaard Kincaid
Pastor Chris Engstrom

| am also thankful to Treasurer Karen Anderson, and
Administrative Assistants, Joan Risty, Lynette Pagel,
and Kathy Ehlers. Thanks to Music Directors, Nancy
Sebo, Richard Collman, Sharon Follingstad and
Debbie Stark. Thanks to our parish nurses, Betty
Nelson and Becky (Brown) Shepard. Thanks to the
many church council members and congregational
presidents . There are too many to name, but all have
been important in my ministry and the ministry of
this Church.

You see, it has never been about all about me. Itis
amazing what God can do through a group of people
who faithfully work together in a spirit of love and
respect. You have every reason to be hopeful and
confident about the future of this congregation.

Listen to these words of the Apostle Paul and trust
what he says:

“*Now to Him who by the power at work within us is
able to accomplish abundantly far more than all we
can ask or imagine, to Him be glory in the church and
in Christ Jesus throughout all generations, forever
and ever, Amen.” Ephesians 3:20-21

Thanks be to God and to you,
Phil Ruud, Pastor
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Baptisms
Date
12/21/2021

12/5/2021
12/4/2021
11/28/2021
10/17/2021
9/5/2021
8/15/2021
2/14/2021

Name

Bowker, Theodora Fern
Landry, Cooper William
Benson, Haydn Kay

Weber, Theodore Sawyer
Schuette, Noah Charles
Seim, Cooper Thomas
Shoemaker, Benjamin Curtis
Nerud, Corbin Mae

Confirmations

Date
9/26/2021
9/26/2021
9/26/2021
9/26/2021
9/26/2021
10/27/2021
10/27/2021

Marriages

None

Funerals
Date
12/28/2021
12/15/2021
9/25/2021
8/26/2021
8/20/2021
7/20/2021
5/22/2021
3/24/2021
2/26/2021

Name

Rapp, Amilia Kay

Lochner, Cooper John
Miller, Grace Elizabeth
Eckstrom, Jackson Matthew
Freeberg, Lucas James
Baird, Jaeden Paul

Baird, Teigan Gregory

Name
Lundgren, Anne P.

Benson, Lawrence Olaus (Larry)

West, Janette Gayle
Lange, Corrine Nell
Homstad, Dorothy Grace
Kreisler, Helen M
Johnson, Richard Dale, Sr
Van Guilder, Larry George
Murphy, William ‘Billy’ J.

2021 Pastoral Data and Statistics

New Members
Ken and Betty Behnken

Brad Ferg and Beth Geise—Paisley &Walker

Pr. Diane Johnson
Dean and Julie Lerum

Josh and Laura Rezac—Kaeda, Kinzley & Maeve

Pr. Kristen Schlauderaff
Doug and Shirley Schuler
Julie Gergen

Lily and Kevin Landry—Cooper & Wyatt

Emily Peterson

Total Confirmed 2021—653

Total Baptized 2021—831

Worship Attendance

Monthly Averages

In-Person

January N/A
February 39
March 48
April 64

May 69

June 54

July 73
August 57
September 83
October 91
November 81
December 93

On-line
(Streamed
or Recorded)
108
66
94
105
94
82
92
74
70
101
55
72

*Lowest In-Person Attendance: 2/14 - 21
** Highest In-Person Attendance: 12/24 at 3 pm - 175
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Children, Youth and Family Ministry
2021 Year-End Report

“*When he saw the crowds, he had compassion for them, because they were harassed and helpless,
like sheep without a shepherd. Then he said to his disciples, “"The harvest is plentiful, but the laborers

are few; therefore ask the Lord of the harvest to send out laborers into his harvest.” Matthew 9:36-38

The Lord calls us to lead with compassion, and
throughout the pandemic we continue to be
challenged to heed this call. Compassion
toward ourselves and others is essential when
our lives and faith practices are disrupted, and
our lives and faith practices continue to be
disrupted. Yet, as Jesus told his disciples to go
out and do God'’s work, so too, are the people of
First English hearing these words, living as
disciples, and doing God's work. | am deeply
thankful for all who lead, follow, and walk
alongside me at First English.

This past year brought new and different ways
for God's love to grow through the people of
First English. What might God be up to in our
congregation? What is one next step God is
inviting us to take? Who will help us as we take
that next step? These questions guide our
ministry and help us celebrate God in our midst.

YOUTH MINISTRY

6" Grade Connections and Confirmation programs
are led by adult guides and allow for large and small
group lessons and discussion. The first half of the
year we used a curriculum which explored God’s
presence in our daily lives. It was designed to be used
in person or on Zoom and we did both. Starting in
September 2021, we met onsite, and our focus for
the current year is Lutheran traditions. There are 41
youth in grades 6-g enrolled. For Wednesday night
ministries we meet from 6:30-8:00 pm. From 6:30-
7:25 we share pizza and discuss the night’s lesson.
We then worship together from7:30-8 pm. This
format has been well received. IN addition, seven
tenth-grade youth were confirmed in September
2021.

Summer Stretch Area Lutheran churches partnered
and offered four local summer stretch days. The
favorite trip was canoeing from Cannon Falls to
Welch and learning about water quality from the

Sewer Man. The numbers participating were much
lower than other summers. Due to Covid, we didn't
offer carpools or head to out-of-town ministry sites
as in years past.

Summer Trips Twelve youth in grades six through
nine attended Summer Festival Camp at Gustavus
Adolphus. This four-day camp featured an incredible
worship band, keynote speaker, small group
devotions with First English youth and adult leaders,
and so much fun. The youth loved this experience,
and many are returning summer 2022. Kris Kincaid
and Nick Engebretsen were the adult leaders. A
second trip offered lessons on creation, faith, and
fellowship in the BWCAW. Five youth, and adult
leaders Pastor Phil Ruud, Phil Jacobson, Lynn Albers,
and Rich Kincaid participated.

Special Events Summer events included fun nights
and campfires, fall brought back Fifth Quarter
events, and we ended the semester with a Christmas
Party. These offered opportunities for youth to
engage in fellowship and faith discussions. High
school youth also help lead CYF events and assist
with Sunday School. Eight post-graduates gathered
for a Christmas Break Breakfast on December 23.
They have grown and flown and are living out their
faith in new ways.

High School Mentors Several high school youths in
grades 10-12 are paired with sixth graders as part of
the mentor program. This is a rich experience for
high school and sixth grade youth.

CHILDREN & FAMILY MINISTRY

Sunday School pivoted between online lessons,
emailing resources, and recording Children’s
messages for social media, to family Sunday School
in the Fellowship Hall in the Spring, to outdoor
Sunday School in the fall, and now indoor Sunday
school since November. Jennifer Nobach, Amanda
Thompson, and Kris Kincaid coordinate Sunday
School. Outside attendance has been higher than
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indoor attendance. We averaged 25 children
outdoors, with indoor attendance averaging 15. The
Christmas program in December, created by Deb
Stark, included over 30 children and youth.

Milestone Ministry events recognize key steps in our
baptismal responsibilities. The Bible milestone places
Scripture in the hands of preschoolers and third
graders, and the Holy Communion milestone
prepares 5" graders for this sacrament.

Hop, Skip and Jump VBS. This ministry served
families with children from preschool to grade 5, and
several middle and high schoolers volunteered. We
met four nights and offered this jointly with St.
Ansgar’s. Nineteen children from First English
participated. High school and college youth were
central to this program, leading activities each night.
Amanda Thompson, Jennifer Nobach, and Kris
Kincaid planned and coordinated VBS.

CROSS+GEN MINISTRY

The 6-9™ grade ministries include a Mentor Program.
On the first Wednesday of each month our worship
service includes activities which facilitate learning

across generations and with mentors. Following our
meal, we introduce the evening’s theme around
tables in the Fellowship Hall. Then we move to the
Sanctuary where we connect these insights to the
worship service.

In the fall, several Cross+Gen events were hosted by
the CYF Team. These were well attended and
included: Kickoff Sunday, Trunk or Treat and St.
Nicholas Sunday.

SUMMARY

Children, Youth, and Family Ministry nurtures
opportunities to grow in God’s love. These vibrant
ministries grow through the faith and dedication of
lay leaders. Many thanks to those who lead, guide,
help with special events, and support the children,
youth, and families of First English.

Thank you for the opportunity to share and grow in
God’s faith and love.

Kris Hertsgaard Kineald
Director, Children, Youth, and Family Ministry
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Social Ministries Year-End Report

COVID has taken a big bite out of our ministry this year as well as in 2020. Having said that,
here are some of the activities we were able to fulfill:

Lutheran World Relief received 37 beautifully hand crafted quilts. Thank you to our quilters at First English,
27 health care kits and 47 school kits.

Gods Work Our Hands was smaller but still productive on a beautiful Sunday in October. With pizza served
on the sidewalk.

We were able to recognize our graduating seniors with a gift of a blanket so to be wrapped in Gods love as
they begin their next chapter.

The Christmas Project was an outstanding success. We got 4 families with a total of 11 children. We decided
to do the same as last year by collecting monetary donations and purchasing gift cards for gifts and food.
The generosity of this congregation is awe inspiring. A total of $2,940 was collected. Thanks to all.

| want to recognizing Lorraine Moorhouse for her generosity of the hand made hats, mittens and scarves.
She is amazing with her craft. Thank you.

Social ministries is not just a small committee that does all the work. We might orchestrate the program to
get it started, but it's the whole congregation that participates in any way they can. This is what make this
ministry such a great success.

Respectfully Submitted

Karen Coakley
Committee Chair

The women of First English are now meeting on the first Tuesday of the month at 10 am. This is for
all women of the church and we are enjoying seeing new faces at our meetings. A monthly Bible study is
being done by the members and an offering is collected to go for projects that the women designate -
primarily supporting the scholarships given to graduating seniors. We miss the leadership provided by Pr.
Chris who helped with many Bible studies prior to her resignation.

Three scholarships were given to the graduating seniors in May of 2021 in the total amount of

$1200. Students receive the financial reward when they present their college attendance record in
December. Gifts were given to retiring secretary, Lynette Pagel, for her help over the years, the Hope
coalition, the Good Samaritan Fund, and the Goodhue County Christmas project.

Our annual ladies picnic was held at shelter on Lake Byllesby in August with a good attendance and we got
to welcome our new secretary, Kathy Ehlers, to First English. An large number of ladies celebrated coffee
and treats at our December meeting, and know that all are welcome each month. We know we will miss
Terry Ruud when she leaves in February 2022. You have been a blessing to all of us.

Respectfully submitted,
(former circle leaders) Jeanette Sutherland and Betty Nelson
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2021 FINANCIAL REPORT
FIRST ENGLISH LUTHERAN CHURCH

Balance 12/31/20

General Fund / Checking Acct $ 11,063.31

Savings Account / Designated Funds:

Sanctuary Furn / Paraments $ 402.59
Undistributed Gifts 65,738.93
Undesignated Memorials 12,240.16
Building Expenses 6,211.68

$ 84,593.36

Total Checking & Savings Accts 12/31/20 $ 95,656.67

Total Income for 2021 + $424,114.01
Total Expenses for 2021 - $417,607.93

Balance 12/31/21
General Fund / Checking Acct $12,005.17

Savings Account / Designated Funds:

Sanctuary Furn / Paraments $ 40259
Undistributed Gifts 72,284.42
Undesignated Memorials 12,976.94
Building Expenses 4,493.63
$90,157.58

Total Checking & Savings Accts 12/31/21 $102,162.75
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Total Income: Total Expenses:
General Fund Pledge Offerings 272,204.55| |General Fund Expenses 282,159.03
Benevolence Pledge Offerings 20,254.37 | |Benevolence 20,254.37
Lutheran Social Service Offerings 1,000.00 | |Lutheran Social Services 1,000.00
Bldg Expenses Pledge Offerings 23,129.51 | |Building Expenses 24 847 .56
Loose Offerings 1,480.13 | |Undistributed Gifts 59,680.31
Interest on Checking Account 26.89 | |Undesignated Memorials 3,572.00
Other Income 4,489.32 | |Lent/ Maundy Thurs / Easter
Undistributed Gifts 66,225.80 | |Undesignated 5,292.00
Undesignated Memorials 4,308.78 | |Christmas Undesignated Memorials| 5,261.72
Lent / Maundy Thurs / Easter 9,292.00 | |Pastor Discretionary Fund 400.00
Undesignated Good Sam Account 2 .886.35
Christmas Undesignated Memori- 5,261.72 | |[Food Shelf 1,360.00
als ELCA Disaster Relief 404.00
Pastor Discretionary Fund 400.00 | [ELCA Good Gifts 150.00
Good Sam Account 2,886.35| [ELCA Luth World Relief 175.14
Food Shelf 1,360.00 | [ELCA AMMPARO 1,915.00
ELCA Disaster Relief 404.00| [First English Foundation 750.00
ELCA Good Gifts 150.00| [Habitat for Humanity 50.00
ELCA Luth World Relief 175.14 | |Christmas Project - Giving Tree 2.940.00
First English Foundation 750.00| |Youth Program 4,510.45
Christmas Project - Giving Tree 2,940.00 417,607.93
Habitat for Humanity 50.00
Internal Transfers 4,900.00
ELCA AMMPARO 1,915.00
Youth Program 4,510.45

424,114.01

Additional Benevolent Gifts from

Church / Rooted in Faith / Foundation

Habitat for Humanity 1,050.00
Free Care Clinic / Red Wing 500.00
Support Seminary Student 1,000.00
ELCA Lutheran Disaster Relief 404.00
ELCA Lutheran World Relief 175.14
Food Shelf 1,360.00
Hope Coalition / Red Wing 1,281.00
(2) Lutheran Campus Ministries 1,250.00
CF Fire Dept-Youth Safety Education 200.00
Good Sam Account 4,086.35
ELCA World Hunger 3,124.00
ELCA AMMPARO Program 3,715.00
ELCA Good Gifts 150.00
Pastor Discretionary Fund 400.00
Christmas Project - Giving Tree 2,940.00

21,635.49
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2021YOUTH ACCOUNT

ANNUAL REPORT
Checking Account Balance 1/1/2021 $ 24,618.40
Total Income + 12,720.43
Total Expenses - 8,893.72

TOTAL YOUTH ACCOUNT BALANCE 12/31/2021 $ 28,445.11

Income

Car Wash
Summer Festival
Donations
BWCA

Youth Gathering

1,362.45
565.00
928.00
569.00
450.00

Foundation Ostrom Camperships 709.98
Foundation Continuing Education 3,000.00

Church Budget
Youth Events
Total

Expenses
Summer Festival

BWCA
Youth Curriculum

4,500.00
636.00
$ 12,720.43

2,850.00
387.00
649.97

Misc Expenses / Youth Materials 3,018.08
Youth Events
Total

1,988.67
$ 8,893.72

Women of First English Lutheran Church -
2021 FINANCIAL ANNUAL REPORT

Beginning Balance 1/1/2021 $ 1,638.50 Disbursements:

Receipts for 2021 + 1,498.00 Quilting Material 107.40

Interest Received + 4.79 Kristina Allen 2020 Scholarship ~ 250.00

Disbursements for 2021 - 1,157.40 Alison Larson 2020 Scholarship  250.00

Ending Balance 12/31/2021 $ 1,983.89 Hope Coalition 200.00

Good Sam 200.00

Giving Tree 100.00

Receipts: Gift for Lynette Pagel 50.00

Circle Offerings 543.00 $1,157.40
Scholarship Donations 955.00
$ 1,498.00
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2021ROOTED IN FAITH

ANNUAL REPORT
Bal 1/1/2021 + 37,006.60
Pledges and Gifts + 20,206.16
Interest + 19.11
Disbursements - 30,803.13

Bal 12/31/2021 $ 26,428.74

(3) CATEGORY BREAKDOWNS:

Mission:

Beginning Balance 1/1/21 4,499.50

Gifts + 6,208.42

Disb — CFFD Fire Safety Material / Local - 200.00
Disb — Hope Coalition Red Wing / Local - 500.00
Disb — Habitat for Humanity / Local - 1,000.00
Disb — Luth Campus Ministry Winona / Local - 625.00
Disb — Luth Campus Ministry Mankato / Local - 625.00
Disb — Good Samaritan Fund / Local - 1,000.00
Disb — ELCA AAMPARO Program / Global - 1,800.00
Disb — ELCA World Hunger / Global - 1,500.00
Balance 12/31/21 $ 3,457.92
Building Endowment:

Beginning Balance 1/1/21 15,843.07
Gifts + 7,208.42
Disb — Bathroom Flooring - 1,021.65
Disb — Earset / Connector - 380.00
Disb — Elevator Phone Repair - 2,100.00
Disb — (2) Furnaces & Air Exchangers -12,580.00
Disb — Computer Monitor - 42991

Balance 12/31/21 $ 6,539.93

Furnishings:

Beginning Balance 1/1/21 16,664.03

Gifts + 6,208.43

Gifts - Kitchen + 600.00

Disb — Outside Speakers / Undesignated - 4,208.59
Disb — Office Computer/Labor / Undesignated - 1,771.43
Disb — Bathroom Flooring / Qualle Mem - 1,061.55
Balance 12/31/21 $16,430.89

Mission $ 3,457.92
Building Endowment $ 6,539.93
Furnishings $ 16,430.89

$ 26,428.74
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Undesignated  5,739.93
Projection System 800.00
6,539.93

Undesignated 13,292.89

Kitchen 2,998.00
Kitchen Sinks 140.00
16,430.89



2021 FOUNDATION FINANGIAL REPORT

FOUNDATION ASSETS 12/31/2020

Checking / Savings Acct - Prin $ 3,981.18
Edward Jones Guaranteed Muni Bds/Chg - Prin  113,837.47
Keith Meyers Financial Annuity - Ostrom 54,039.26
$171,857.91
Carl Ostrom Mem Accts Bal 12/31/2020 (Youth Only) $ 54,039.26
Interest for 2021 + 1,252.05
VBS / SS / Camperships - Disbursements - 1,419.96
Balance 12/31/2021 $ 53,871.35
B o o 0 O T
Prin / Int Balance 12/31/2020 $ 117,818.65
Gifts for Scholarships + 750.00
Sub-Total $ 118,568.65
2021 Prin Interest Income:
Checking /Savings Account 54
Municipal Bonds 3.470.80
Sub-Total +$ 3,471.34
2021 Checks Written:
First English Youth 3,000.00
Support Seminary Student 1,000.00
Free Care Clinic / Red Wing 500.00
Hope Coalition / Red Wing 581.00
Scholarships / CF & Randolph HS 2,000.00
Scholarships / College 2,000.00
Transfer from Chg to Edward Jones 3.000.00
Sub-Total -$ 12,081.00
Total Prin / Interest Balance $109,958.99
Ostrom Mem (Youth) Balance $ 53,871.35
Total Foundation Funds Balance 12/31/2021 $163,830.34
FOUNDATION ASSETS 12/31/2021
Checking / Savings Acct - Prin 1,731.72
Edward Jones Guaranteed Muni Bds/Chg - Prin 108,227.27
Keith Meyers Financial Annuity - Ostrom 53,871.35
$163,830.34

Pg. 12



FOUNDATION CLARIFICATION REPORT
AS OF 12/31/2021

The Foundation Board members for 2021 were: Phyllis Althoff, President; Cathy Rehm, Vice President; Rick
Hughes, Secretary; Karen Anderson, Treasurer; Emily Spicer; Nicole Holz; Lisa Lundell; Pastor Phil Ruud;
and Council President Mike Miller.

The purpose of this report is to provide the congregation with an overview of how our Church Foundation was
founded, the accomplishments that have been achieved, and what the future holds for the Foundation of First
English Lutheran Church. All amounts shown in the following paragraphs are rounded-off figures, not exact
amounts. The exact figures for 2021 are listed in the Foundation Annual Report.

The original gift was received in 1981 from the Rose Helmbrecht Estate, and the value of the gift (after
deductions for initial lawyers’ fees, etc.) was $368,000. To administer the terms of the will, the Church
Foundation was established and adopted at the Annual Meeting on January 24, 1982. A Foundation Board
was formed to help oversee the investment of the monies from the estate. The will specified that the principal
of the gift was to be used for building purposes only. The Foundation Board stipulated that a portion of the
interest would be set aside to be used by the Church for any operating expenses and the following purposes:

1) Continuing Education - for educational purposes within our congregation;

2) Benevolence - for outreach ministry outside of our congregation;

3) Principal - to put interest monies back into the principal of the Foundation to build the assets for

future building purposes.

As of December 31, 2021, we have given approximately $220,687 to Benevolence areas; $151,449 to
Continuing Education purposes; and $68,485 has been put back into the Principal; for a grand total of
$440,621.

Our 1% Building Project, from 1982 - 1987, included repairs to windows, Sunday School partitions, purchase
of the Larson property, parking lot, and the major remodeling of the Church in 1987. The following is a
breakdown of monies received for these projects:

1) From principal of Foundation $270,000
2) Donations from Congregation $ 55,000
3) Loan to Church from the Foundation $ 85,000

(Re-paid entire loan by 12/31/98)
Total Cost of 1° Building Project $410,000

Our 2™ Building Project, from 1999 to 2002, includes the current major addition and re-modeling to our
present Church building, plus the purchase of the (2) lots for the new parking lot. The Foundation had
designated $168,320 of their total assets as of 12/31/00 to be used for this Building Project and the
Foundation has given that entire amount towards the Building Project expenses. The following is a
breakdown of the monies for this project:
1) Original gift $368,000
2) Minus Prin Funds for 1% Bldg Project - ($270,000)
3) Plus Architect Refund from 1 Bldg Project + 6,000
Bal of Prin Remaining from Original Gift $ 104,000
Addition of Interest Back Into Principal + $66,320
Minus Prin Funds For 2™ Bldg Projectin 2000 -  $2,000
Minus Prin Funds For 2" Bldg Project in 2001 - $159,968
Minus Prin Funds for 2" Bldg Project in 2002 - 8,352
Total Prin Available From Original Gift .00

Over the years, we received another large gift that has been added to the Foundation assets which was the
Carl Ostrom Memorial Fund of approximately $54,000.00. It was stipulated in the will that the interest earned
on the principal of this gift was to be used for Youth activities only and cannot be used in the normal budget of
the Foundation.

SOOI
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2022 GENERAL FUND PROPOSED BUDGET
FIRST ENGLISH LUTHERAN CHURCH

EXPENSE 2020 2021 2021 PROPOSED
ITEMS ACTUAL ACTUAL BUDGET 2022
BUDGET
1,288.92 1,353.91 800.00 1,000.00
Altar
95.00 143.25 400.00 400.00
Bell Music
369.76 325.41 400.00 400.00
Choir Music
781.31 944 86 1,500.00 1,300.00
Bulletins / Dev Mat
190.00 260.00 500.00 300.00
Organ / Piano Repair /
Tune Maintenance
$2,724.99 $3,027.43 $3,600.00 $3,400.00
TOTAL WORSHIP
1,382.06 75.63 1,400.00 1,000.00
Sunday School
.00 .00 500.00 300.00
Vacation Bible School
176.71 100.00 750.00 750.00
Confirmation
102.00 79.80 150.00 150.00
Adult Ed
4,500.00 4,500.00 4,500.00 4,500.00
Youth
225.00 794 .42 1,000.00 800.00
Synodical Events
100.00 .00 200.00 .00
Nursery
$6,485.77 $5,549.85 $8,500.00 $7,500.00

TOTAL LEARNING

PN RWN =

This line item is funded by Designated Gifts.
Pension contribution for Pastor equals total of Salary, Housing, and Social Security x 10%.
Social Security equals Salary (plus Housing for Pastor) times 7.65%.
Fee for Health Insurance & Benefits for Pastor & Kris based on Synod Guidelines per Salary.
Total Building Insurance costs are approximately $850 per month, which includes Workers Comp.
We budget what is pledged for Building Expenses.
We budget what is pledged for Benevolence and LSS.
We budget what is pledged for Rooted in Faith.

Pg. 14




2022 GENERAL FUND PROPOSED BUDGET
FIRST ENGLISH LUTHERAN CHURCH

EXPENSE 2020 2021 2021 | PROPOSED
ITEMS ACTUAL ACTUAL BUDGET 2022
BUDGET
.00 .00 .00 .00
Parish Nurse "
147.91 .00 300.00 200.00
Social Ministry
.00 .00 100.00 100.00
Evangelism
335.41 719.55 750.00 750.00
Fellowship Hall / Kitchen Ex-
penses
$483.32 $719.55 $1,150.00 $1,050.00
TOTAL WITNESS
1,000.00 1,000.00 1,000.00 1,000.00
Pastor Disc Fund
251.20 500.00 500.00 600.00
Stewardship
$1,251.20 $1,500.00 $1,500.00 $1,600.00
TOTAL SERVICE
56,712.00 52,937.04 52,937.00 52,937.00
Sr. Pastor
Youth & Family Director 42,648.60 42,954 .96 42,955.00 44,895.00
12,250.08 13,034.04 13,034.00 13,425.00
Organist
700.00 .00 1,100.00 1,135.00
Sr Choir Director
.00 .00 250.00 260.00
Bell Choir Director
.00 .00 500.00 515.00
Choir Stipend Accompanists
600.00 600.00 600.00 620.00
Sunday School Stipend / Supts
30,408.47 34,080.02 35,087.00 30,030.00
Admin Asst /Financial Secy
14,985.60 15,936.38 13,650.00 15,475.00
Treasurer
2,673.76 2,456.64 5,595.00 5,455.00
Custodian
400.00 400.00 400.00 400.00
Supply Organist
3,429.00 1,770.00 3,900.00 1,340.00
Temp Office Help
1,800.00 .00 .00 .00
Pastor Emeritus
$166,607.51 $164,169.08 | $170,008.00 | $166,487.00

TOTAL SALARIES / STIPENDS
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2022 GENERAL FUND PROPOSED BUDGET

FIRST ENGLISH LUTHERAN CHURCH

EXPENSE 2020 2021 2021 | PROPOSED
e ACTUAL ACTUAL BUDGET 2022
BUDGET
25,000.08 30,000.00 30,000.00 30,000.00
Housing — Sr Pastor
8,779.60 8,928.24 8,928.00 8,928.00
Pension — Sr Pastor 2
Pension /Add’l Life & Pension— 9,389.64 9,929.64 9,992.00 9,700.00
Youth & Family 2%*
14,467.29 14,891.69 15,167.00 14,894.00
Social Security
20,377.90 11,804.16 11,792.00 11,792.00
Health Ins — Sr Pastor *
1,999.92 1,999.92 2,000.00 2,000.00
Medical Reimburse- Youth &
Family *
.00 1,200.00 1,200.00 1,000.00
Continuing Ed — Sr Pastor
.00 550.00 750.00 750.00
Continuing Ed — Youth & Family
750.00 .00 750.00 .00
Continuing Ed — Pastor Emeritus
$80,764.43 $79,303.65 $80,579.00 $79,064.00
TOTAL BENEFITS
5,300.16 5,300.16 5,300.00 5,000.00
Car Allowance— Sr Pastor
85.68 115.00 1,000.00 1,000.00
Mileage Allowance — Youth &
Family
$5,385.84 $5,415.16 $6,300.00 $6,000.00
TOTAL TRAVEL
5,062.54 3,177.05 4,000.00 4,500.00
Tech Equip / Supplies / Support
2,909.98 3,895.70 3,500.00 3,500.00
Office Supplies
746.75 596.44 750.00 550.00
Offering Env
6,127.67 5,616.91 6,500.00 6,500.00
Copier
1,928.35 2,133.79 2,000.00 2,000.00
Postage
3,171.98 4,765.93 2,600.00 4,000.00
Phone / Internet
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2022 GENERAL FUND PROPOSED BUDGET
FIRST ENGLISH LUTHERAN CHURCH

EXPENSE 2020 2021 2021 | PROPOSED
ITEMS ACTUAL ACTUAL BUDGET 2022
BUDGET
69.95 436.60 500.00 500.00
Prof Exp- Sr Pastor
236.96 17.17 300.00 300.00
Prof Exp- Youth & Family
280.00 .00 400.00 .00
Prof Exp- Pastor Emeritus
184.19 333.92 300.00 300.00
Hospitality Expenses
1,251.05 1,500.80 1,000.00 1,000.00
Misc
TOTAL ADM EXP $21,969.42 $22,474.31 $21,850.00 $23,150.00
$285,672.48 | $282,159.03 | $293,487.00 | $288,251.00
TOTAL GEN FUND EXP
2022 Gen Fund Budget Decreased from 2021 Gen Fund Budget (-2%)

Pg.17




2022 BUILDING / BENEVOLENGE PROPOSED BUDGET

FIRST ENGLISH LUTHERAN CHURCH

EXPENSE 2020 2021 2021 | PROPOSED
ITEMS ACTUAL ACTUAL BUDGET 2022
BUDGET
625.92 698.78 800.00 800.00
Janitorial Exp
6,105.73 6,898.53 6,800.00 7,000.00
Electric
4,158.99 1,780.00 4,700.00 3,600.00
Gas
1,821.72 1,877.81 2,000.00 2,000.00
Other Utilities
9,942.40 10,179.15 10,200.00 10,200.00
Insurance °
2,314.76 3,013.29 3,000.00 3,000.00
Property Repairs / Equipment
.00 .00 .00 .00
Lawn Mowing / Snow Shoveling
556.00 400.00 1,500.00 1,250.00
Snow Plowing
$25,525.52 $24,847.56 $29,000.00 $27,850.00
TOTAL BLDG EXPENSES
$29,432.28 $23,129.51 $23,578.00 $24,908.00
TOTAL PLEDGED BLDG
GIFTS °
$23,856.00 $20,254.37 $19,938.00 $16,748.00
TOTAL PLEDGED
BENEVOLENCE GIFTS ’
$1,000.00 $1,000.00 $1,000.00 $1,000.00
'7I'OTAL PLEDGED LSS GIFTS
$27,000.45 $18,582.16 $16,983.92 $15,804.04
TOTAL PLEDGED ROOTED IN
FAITH GIFTS ®
2022 Building Exp Budget Decreased from 2021 Building Exp Budget (-4%)

Pg.18




First English Lutheran Church
511 W Belle St
Cannon Falls, MN 55009
507-263-3042
www.firstenglishchurch.com
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