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Notlce of the 2024 Synod Assembly

The 2024 Synod Assembly of the Southeastern Minnesota Synod of the Evangelical Lutheran
Church in America will be held on Saturday, May 11, 2024, at the Mayo Clinic Event Center
in Mankato, MN. Registration instructions, the proposed agenda and program, and other
pertinent details will be published in RCWeekly and on the Southeastern Minnesota Synod


http://www.semnsynod.org/

Southeastern Minnesota Synod ELCA ==1\77=

2023 Ministry Report 4,

As another year has drawn to a close, we give thanks for what has been and look forward with
anticipation and hope.

In 2023, the ministry of the Southeastern Minnesota Synod continued in earnest. Sixty-two
congregations engaged in the call process even as some continue their call process into the new
year. We were delighted to welcome 21 new rostered ministers into various settings within the
synod.

For the first time in several years, we hosted a visit from a global companion synod. Bishop
Atahualpa Hernandez of the Evangelical Lutheran Church of Colombia (IELCO) spent a week
visiting our synod’s leaders, members, and ministries. It was a joy to spend time with him and
learn from IELCO’s excellent diaconal ministry among the most vulnerable in Colombia.

Our 2023 Synod Assembly, held in May, welcomed Dr. Susan Brower as the keynote speaker.
Dr. Brower helped us understand demographic trends across the state and our communities. In
May of 2024, we will use this information as a springboard for the focus of our next Synod
Assembly. We will welcome Dr. Matt Bloom to share as we consider how each of us can impact
our congregations and communities.

As I consider the ministry of the synod in 2024, I am drawn to the phrase every congregation
connected. In 2023, congregations took advantage of the connections we have with each other;
this was especially evident in the continued increase of collaborations between individual
congregations. Throughout the synod, congregations have strengthened ministry through
partnering with neighboring congregations.

As we draw on the strength of our internal connections, we have an opportunity to engage
afresh with the communities our congregations are already a part of. What opportunities are
there to be the church for the community beyond our buildings? What is already happening that
we can come alongside? What needs of our neighbors currently need to be met?

One of the gifts of being a congregation of the Southeastern Minnesota Synod is that no
congregation must go it alone. We are part of a network with congregations and connections

that strengthen us and multiply the impact we have in the communities to which we are called.

May the Spirit open our hearts and minds to all the ways God continues
to invite us to participate in God’s good work in the world!

In Christ,

el

Bishop Regina Hassanally

semnsynod.org

Pg. 2



President Mike Miller called the meeting to order at 10
am. With 60 voting members in attendance, a quorum was
present.

Robin Stewart moved to approve minutes of the January
23, 2022, annual meeting of the congregation as written.
Seconded. Passed.

Dick Peterson moved to approve minutes of the December
4, 2023, special meeting of the congregation to call a new
pastor as written. Seconded. Passed.

Interim Pastor Mike Zaske submitted a written report.

Children, Youth, and Family Director Maddie Patterson
highlighted her written report.

Worship and Music, Social Ministries, and Health and
Safety submitted written reports.

Karen Anderson reviewed 2022 financials. The audit
committee of Sharon Aamodt, Cathy Rehm, and LaNor
McDonald conducted the audit of the 2022 financials on
Saturday, January 21.

Robin Stewart moved to approve the 2022 Treasurer’s
Report as written. Seconded. Passed.
LaNor McDonald moved to cast a unanimous ballot for the
slate as presented. Seconded. There were no additional
nominations for any positions. Passed.
Church Council (3-year terms): Julie Gergen, Phil
Jacobson, Diane Johnson, Robin Stewart
Church Council (1-year terms): Phyllis Althoff, Mike
Trelstad
Foundation (3-year terms): Denise Holz, Tiffany
Kiffmeyer
Nominating Committee (2-year terms): LaNor
McDonald, Sharon Noble, Kathy Swanson
Synod Assembly/Conference (1-year terms): Dave
Lindor, Betty Nelson

Synod Assembly/Conference alternates (1-year terms):
Brian McDonald, Karen Anderson

CCIC Representative (1-year term): Kay Sabin

Congregational Meeting Minutes

Minutes from January 22, 2023
'Annual Congregational Meeting

The proposed amendments to the Constitution were
reviewed. Gail Moorhouse noted a spelling error on page
2, C4.02.f (player should be prayer). Cathy Rehm noted
that she had not received a copy in the mail and asked for
major changes. Diane Johnson explained that the
proposed changes were to bring us into conformity with
the required and recommended provisions of the ELCA
model constitution for congregations. The 2 exceptions are
to retain our Nominating Committee structure (6 members
serving 2-year terms with 3 elected annually) and to retain
our practice of no term limits for officers of the
congregation/church council.

Diane Johnson moved to approved the proposed
amendments to the Constitution as written, with spelling
error corrected. Seconded. Passed.

Karen Anderson presented the proposed 2023 budget.
Brian McDonald suggested increasing stipend for Bell Choir
director. President Mike Miller said this was being
reviewed. LaNor McDonald asked about plans for
upgrading projection system. President Mike Miller said
this would now go forward, as council was waiting to get
input from new pastor. Dick Peterson noted that we
should not give less because we have money in the bank
and encouraged the congregation to give more and do
more.

Cathy Rehm moved to approve the proposed 2023 budget
as written. Seconded. Passed.

Vice President Phil Jacobson thanked retiring Nominating
Committee members Barb Elias, LuAnn Hughes, and
George Rehm, and retiring Foundation members Cathy
Rehm and Rick Hughes. He thanked retiring council
member Mike Miller for his service and for serving as
President for 5 years.

Moved, seconded, and passed to adjourn at 10:50 am.

Respectfully submitted,
Diane Johnson, Secretary
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2023 Council Member and
Board Information

First English Lutheran Church

2023 Council Members
Name Title Term Committee Rep for
Phyllis Althoff 1/23—1/24 Nominating
Brenda Deutsch 1/22-1/25
Phil Jacobson President 1/23—1/26 Exec. Board
Diane Johnson Secretary 1/23—1/26 Exec. Board
Scott Johnson 1/22-1/25
Dean Kautz Vice-President 1/22-1/25 Exec. Board, Worship & Music,
Social Ministry
Dan Meyers 1/21-1/24 Retiring
Julie Gergen 1/23—1/26 Memorials
Jim Nelson 1/22-1/25 Memorials
Jennifer Nobach 1/21-1/24 Retiring
Robin Stewart 1/23—1/26
Mike Trelstad 1/23—1/24 Retiring
Pr. Luke Hollander
Non-Voting
Karen Anderson Treasurer Exec. Board, Foundation
First English Lutheran Church
2023 Elected Board Members
Nominating Board
Name Term
Phyllis Althoff 1/22 - 1/24  Retiring
Royce Anderson 1/22 - 1/24  Retiring
Bonnie Cumiford 1/22 - 1/24  Retiring
LaNor McDonald 1/23 -1/25
Sharon Noble 1/23 -1/25
Kathy Swanson 1/23 -1/25
Foundation Board
Name Title Term
Emily Spicer President 1/21 -1/24
Barb Elias Vice President 1/22 - 1/25
Tiffany Kiffmeyer Secretary 1/23 -1/25
Nicole Holz 1/21 -1/24  Retiring
Denise Holz 1/23 - 1/25
Elvena Schmugge 1/22 - 1/25



Grace to you and peace,

As | wrote this annual report, |
noted that it had been exactly
one year since | started here.

First and foremost, what a

: privilege it has been to serve as
the Pastor of First English so far. You have welcomed me
well and have made me feel right at home. | can genuinely
say that this has been my favorite job to date.

Some of my highlights from the year include: being
welcomed into your homes and lives; celebrating with you
at baptisms, weddings, sporting events including a trip to
U.S. Bank Stadium, spiritual milestones, and more; grieving
with you as we honored loved ones who have died;
wrestling with questions and growing in our faiths; Bible
Studies, Confirmation, and a trip to the Boundary Waters;
reestablishing the CCIC (Community Churches Interaction
Council); showing up at community events, and getting to
know the community of Cannon Falls; riding golf carts
down the bike trail and presenting on birds with the Senior
Center; and so much more.

| find mission and vision help guide our ministries. Before
you called me as the pastor of First English, you identified

Total Confirmed

Membership 2023—587
Total Baptized
Membership 2023—774

® White/Caucasian 634

® Other 123

New Members—3 ® Black/African American 2
® Middle Eastern/Arab 1

® Asian/Asian Indian 1

Unknown 1

Membership {1

Pastor’s Report

four strategic initiatives: broaden leader representation,
promote meaningful opportunities for service, enrich our
worship experience, and develop our spiritual education.
These initiatives guided us as we made decisions and
focused our energies. They helped us empower leaders
and the congregation to get more involved in meaningful
ways. They helped us start Nature & Spirituality, Brewed
Theology, Bible Studies and more. They serve as a metric
for us to examine what we have done well, and what we
can improve on. | look forward to reflecting on these more
with you at the annual meeting and in the year to come.

You probably have heard me mention how there is an
energy around First English right now. | truly believe the
Holy Spirit is at work in our community, and if we lean into
it, we have so many possibilities ahead of us that will
further the grace and love of God in a world that so
desperately needs it. | encourage you to keep showing up,
keep sharing your dreams, and keep praying for our church
community. When we come together, | know we can have
a lasting impact.

In Christ,
Pastor Luke

2023 Pastoral Data and Statistics

Membership Demographics

~
“’

® 0-14
® 15-138
e 15-34
® 35-49
® 50-64 117

&5+ 147
® Unknown 50

o

141

43
136
128

® Male
® Female

384
378
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Baptisms

Date Name

2/19/2023 Woodward, Henry
4/30/2023 Nerud, Elouise
5/7/2023 Ohmann, Jack
5/7/2023 Schmalenberg, Walker
5/14/2023 Althoff, Ava
5/14/2023 Althoff, Willa
8/20/2023 Austin, Brenlee
8/27/2023 Hartl, Arlen
10/22/2023 Filipek, Denver
10/22/2023 Filipek, Baylor
10/22/2023 Blount, Raylan
11/5/2023 David, Cash
11/5/2023 David, Donald
11/26/2023 Pittman, Breck
11/26/2023 Langsdorf, Ford
12/10/2023 Duden, Weston
Weddings

Date Name

7/15/2023 Geurts, Victoria/Hartl, Nolan
7/28/2023 Freeberg, Elizabeth/Reber, Carter
10/28/2023 Smith, Nicole/McPherson, Jacob
Funerals/Interments

Date Name

1/6/2023 Moorhouse, Grayden
5/16/2023 Sholing, Christine
6/12/2023 Radman, Nancy
6/28/2023 Christensen, Dean
6/30/2023 Robinson, JoAnn
7/13/2023 Richards, Gordon
8/14/2023 Noble, Lyle
10/15/2023 Hart, Tammy

2023 Pastoral Data and Statistics (continued)

Worship Attendance
Monthly Averages
In-Person On-line
(Streamed or Recorded)

January 111 57
February 116 47
March 123 67
April 120 34

May 128 45

June 83 44

July 78 36
August 86 45
September 132 37
October 147 43
November 151 48
December 151 60

*Lowest In-Person Attendance: July 2, 2023 - 49

**Highest In-Person Attendance: December 24, 2023 at 3 pm -

300

Average Weekly Worship Attendance

Confirmations

Date Name

10/29/2023 Baird, Brekken
10/29/2023 Dubbels, Adam
10/29/2023 Huneke, Claire
10/29/2023 Irrthum, Serena
10/29/2023 Kiffmeyer, Jacob
10/29/2023 McGeough, Andrew
10/29/2023 Meyers, Grady
10/29/2023 Moorhead, Gavin
10/29/2023 Sanford, Dawson
10/29/2023  Schramske, Hayden
10/29/2023 Shattuck, Alexa
11/5/2023 Sjoblom, Abigail



God is working at First English, in ways seen and unseen.
It’s God’s continued faithfulness that sustains the ministry
here and holds us in the faith. We have seen a year filled
with baptisms and heard continually what God is doing. It

is God who continues to baptize, preach, and feed us here.

God is working, constantly leading us to him.

Because of this, First English’s Children, Youth, and Family
ministry has been a vibrant and growing program this
year. Thanks to God'’s faithfulness and your work. In this
report, we will take a look at what these ministries have
been up to.

A year ago, new things were beginning at First English.
Pastor Luke was called; we held the first fun night of the
year for youth; and the vision of what First English could
be was dreamt and written in goals and mission
statements. Your desires to lead, serve, and learn drove
how the year would go.

This start led us into Lent. During this time, we held pizza
suppers and confirmation students had a brief lesson
before the Wednesday night Lenten worship. After being
taught why we are Lutheran, the children joined the
midweek service. This routine continued until Holy Week,
where 5th graders received their First Communion and
youth prepared for Easter breakfast by prepping food for
the congregation and hiding eggs for the children to find.
The leadership and service put into this preparation made
Easter Breakfast a delight as we celebrated Jesus’
resurrection.

First English continued to spring into action in May as we
recognized the seniors in worship and with a community-
wide Baccalaureate service. We also gathered to clean
local ditches, and youth put on a car wash to raise money
for summer trips. These community facing events allowed
us to interact with and serve our neighbors.

With all of these events and happenings, summer became
a time to regroup and plan for the CYF Ministries at FELC.
Programming took a break as we looked to the next fall,
but there were still plenty of great opportunities for kids

Children, Youth and Family Ministry
2023 Year-End Report

And we know that for those who love God all things work together for good,
for those who are called according to his purpose

Romans 8:28

and families during this time. Our younger members
participated in Vacation Bible School, hosted by Good
Earth Village, while our older kids traveled to Gustavus for
summer camp or the Boundary Waters. Summer came to a
close with a bonfire and basement clean out, where we
organized and dreamed of what excitement would come.

Rally Sunday in September did not disappoint to provide
that excitement. As we gathered for worship and the
Ministry Fair, there were opportunities to see just what is
happening at First English and how many ways there are
to serve. Kids quickly found the games and kazoos made
some joyful noise to usher in the new year of Sunday
School.

After Rally Sunday, programming found its way back to
normal. Mentor Sundays found their way into the
calendar, giving confirmation students and their mentors a
chance to attend worship and have discussions afterwards
over breakfast. Sunday School continues during worship
and confirmation resumed on Wednesday nights. Children
and older youth continue to be included in worship
through spotlights, where they can usher, read, or help as
greeters. With milestones, we mark their growth in the
church, and take time to grow their knowledge through an
activity.

Sunday Schoolers would use all of this newfound learning
to put on the Christmas play. They took on a challenge this
year, and performed a fun retelling of the Christmas story.
After seeing how each of the Gospel writers remembered
Jesus’ birth breakfast was served, with a side of baked
goods. We gathered for pancakes and bid for baked goods
to support the next trip to the ELCA youth gathering. And
with Christmas, we brought the year to a close.

God’s faithfulness has been shown in many ways over the
last year. As we look forward to the new year, we continue
in this work and pray to faithfully serve the Lord.

Maddie Patterson
Director of Children, Youth, and Family Ministry
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Worship and Music Committee
2023 Year-End Report

Highlights of 2023:

¢ New Songs — Praise and worship songs have been added to congregational singing and
e’ve tried some new hymns in the cranberry ELW hymnal. We've also learned
b contemporary liturgy Setting 8 and the ‘Kyrie’ has become a favorite song of children.

e Flourishing music groups — The Adult Choir, Bell Choir, and Brass Ensemble all contribute anthems for worship
services on a regular basis. Thank you to everyone who participates in these groups!

e Holy Week — The Good Friday service consisted of verses of Psalms set to beautiful music written by Richard
Bruxvoort-Colligan. Easter Sunday services at 8:00 and 10:30 included a variety of music made even more joyful by
inviting children to shake rhythm instruments during one of the hymns.

e Shaker Hymn Sundays — The shaker instruments are so much fun that we continue to schedule a ‘shaker hymn’ for
the children one Sunday every month.

e Make a Joyful Noise song requests — During the summer months the congregation was once again invited to
submit requests for worship music. There were 18 songs requested and incorporated into our summer worship
services.

e East Side Park worship service — This year an outdoor worship service was held off-site at East Side Park with a
picnic after worship. Thank you to all who helped with the service and picnic.

Special thanks to our Office Administrator for creating our bulletins. Worship volunteers are always needed and
appreciated. Thank you to everyone who helps out as ushers, readers, acolytes, communion servers, cantors,
instrumentalists, Altar Guild, Tech Team, and probably more. Together we are First English Lutheran Church!

Deb Stark, Organist and Committee Lead

Women of First English
2023 Year-End Report

The women of First English meet monthly on the second Tuesday of the month at 10 am for
Bible study and conversation.

withis year we have been blessed to usually have Pastor Luke lead us. We have used the
studies from the Gather magazine as a basis for study and reflection. During the summer, we
had a luncheon for ladies at Hannah's Bend Park.

From our monthly offerings, we gave three $300 dollars scholarships to members of our senior class, gave a donation
to the Goodhue County Christmas Project, purchased some supplies for those who quilt. Quilts are given to those in
need, locally and world wise, besides the 18 baptismal quilts that were served. In the spring we helped tie the blankets
that were given to our graduating seniors.

We welcome anyone to join us as we grow and serve.

Betty Nelson, Coordinator



Altar Guild
2023 Year-End Report

The Altar Guild currently has twenty-one members plus some extremely helpful spouses.
Each member, along with a partner, is assigned one month each year. Monthly duties include
communion and baptism set-up, changing paraments and banners, filling candles and
lighters, and keeping the altar clean and ready for the next event. Every member is asked to
help decorate for Christmas and Easter which is done on a Saturday morning. Altar Guild is a
great way to be involved in our church without making a large commitment of time. We
welcome new members any time.

Stephanie Fox, Coordinator

o e s

Social Ministries
2023 Year in Review

The following is the list of the programs by month that Social Ministries accomplished this
past year:

“"January is always a quiet month. The committee meets once to plan out the upcoming
: activities.
February is the month we begin to prepare for March Food Share.

March is Food Share month and we actively reach out to the congregation to participate by donating food and paper
products.

April is the month we start to prepare for Senior Sunday in May.

May is senior month. In the past several years, we have given our graduates a blanket; most recently they have been
tied blankets. This requires much help in cutting and tying the blankets. The Woman’s Group helped with the tying.
Thank you. We presented 12 bagged and ready-to-go blankets to the graduates on Senior Sunday.

In June, we meet to discuss the LWR projects. School kids and health care kits.

July is when we alert the congregation through bulletins and newsletter of the coming projects and what is needed for
each. We start with the school kits and move to the health care kits. School kits go out in September and the health
care kits go out the first part of November along with quilts. Thank you to our quilters!! That group could use helpers
too.

August is school kits.
September is get the school kits out and start with the health care kits. We assembled 60+ kits in 2023.
In October, we put 30+ health kits together to send with the 24 handmade quilts.

Then in November, we get the quilts and health care kits packed and shipped up the Lutheran World Relief regional
headquarters in St. Paul. Then the week before Thanksgiving we begin the Christmas Project. It begins with a Saturday
morning trip to Red Wing for our families and Toys for Tots. We assemble the Giving Tree in the church and then we
wait for donations. We were able to serve six families this year.

In December, we presented our families with the gifts and gift cards and wish them well and Happy Holidays.

Now let me add my summation. | believe Social Ministries is a great ministry for our church and very much needed and
appreciated by those who receive our gifts.

Respectfully submitted,
Karen Coakley, Committee Chair



2023 FINANCIAL REPORT
FIRST ENGLISH LUTHERAN CHURCH

Balance 12/31/22

General Fund / Checking Acct S 20,679.19

Savings Account / Designated Funds:

Sanctuary Furn / Paraments S 402.59
Undistributed Gifts 122,510.72
Undesignated Memorials 16,788.54
Building Expenses 3,133.99

$ 142,835.84

Total Checking & Savings Accts 12/31/22 S 163,515.03
Total Income for 2023 + $367,081.07
Total Expenses for 2023 - $380,635.21

Balance 12/31/23
General Fund / Checking Acct S 17,614.33

Money Market / Time Certificates Designated Funds:

Community Bank Time Certificate S 20,000.00

FF&M Bank Time Certificate 10,000.00

ELCA Mission Investment Fund 10,000.00

ELCA Mission Investment Fund 10,000.00

Money Market - Undistributed Gifts 51,828.69

Money Market - Undesignated Memorials 31,400.86

Money Market - Building Expenses (882.99)

S 132,346.56

Total Checking & Savings Accts 12/31/23 S 149,960.89
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Total Income:

General Fund Pledge Offerings 226,784.18
Benevolence Pledge Offerings 18,806.00
Lutheran Social Service Offerings 1,000.00

Bldg Expenses Pledge Offerings/ Gen Fd Res 33,882.00

Loose Offerings 8,106.46
Interest on Checking Account 38.11
Other Income 18,540.97
Undistributed Gifts 15,541.20
Undesignated Memorials 16,624.04
Lent / Maundy Thurs / Easter Undesignated 5,465.00
Christmas Memorials - Good Earth Village 1,415.00
Feed My Starving Children 1,752.74
Good Sam Account 1,117.66
Food Shelf 2,330.00
ELCA Disaster Relief 973.09
ELCA Good Gifts 682.19
ELCA World Hunger 800.00
ELCA Turkey Quake 2,025.00
PROTEZ Foundation - Ukraine Soldiers 1,100.00
Christmas Project - Giving Tree 2,000.00
Habitat for Humanity 800.00
Youth Program 7,297.43

$367,081.07

Additional Benevolent Gifts from Church /
Rooted in Faith / Foundation

Habitat for Humanity 1,800.00
Feed My Starving Children 1,752.74
Support Seminary Student 750.00
ELCA Lutheran Disaster Relief 973.09
Good Earth Village - Christmas Mem 1,415.00
Food Shelf 2,330.00
Hope Coalition / Red Wing 1,500.00
(2) Lutheran Campus Ministries 1,000.00
PROTEZ Foundation-Ukraine Soldiers 1,100.00
Good Sam Account 2,549.84
ELCA World Hunger 1,800.00
ELCA AMMPARO Program 1,000.00
ELCA Good Gifts 682.19
ELCA Turkey Quake 2,025.00
Christmas Project - Giving Tree 2,000.00
$22,677.86

Total Expenses:

General Fund Expenses 256,534.58
Benevolence 18,806.00
Lutheran Social Services 1,000.00
Building Expenses 37,898.98
Undistributed Gifts 36,223.23
Undesignated Memorials 2,011.72
Lent / Maundy Thurs / Easter Undesignated  5,465.00
Christmas Memorials - Good Earth Village 1,415.00
Feed My Starving Children 1,752.74
Good Sam Account 1,117.66
Food Shelf 2,330.00
ELCA Disaster Relief 973.09
ELCA Good Gifts 682.19
ELCA World Hunger 800.00
ELCA Turkey Quake 2,025.00
PROTEZ Foundation - Ukraine Soldiers 1,100.00
Sanctuary Furnishings 402.59
Habitat for Humanity 800.00
Christmas Project - Giving Tree 2,000.00
Youth Program 7,297.43

$380,635.21
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2023 YOUTH ACCOUNT

Checking Account Balance 1/1/2023
Total Income
Total Expenses

TOTAL YOUTH ACCOUNT BALANCE 12/31/2023

ANNUAL REPORT

$ 22,603.87
+ 9,817.43
- 9,673.44
$22,747.86

Income

Car Wash

Bake Sale

BWCA trip

Easter Breakfast Offering
Summer Festival Camp
Donations

ELCA Youth Gathering
Foundation Continuing Education
Church Budget

Total

Expenses
Summer Festival Camp

BWCA Trip

Confirmation / Senior Sunday
Youth Curriculum

Pizza / Wednesday Night Services
Easter Breakfast

Pancake Breakfast

Misc Expenses / Events

Total

Women of First English Lutheran Church

718.00
847.63
250.00
496.00
520.00
400.80
2,565.00
1,500.00
2,520.00
$9,817.43

2,700.00
1,778.70
600.42
299.00
1,791.01
620.68
396.98
1,486.65
$9,673.44

2023 Financial Annual Report

Beginning Balance 1/1/2023  $ 1,442.95 Disbursements:
Receipts for 2023 + 667.00 Quilting Material 164.71
Interest Received + 1794 Bennett Lockner 2022 Scholarship 300.00
Disbursements for 2023 - 659.71 Giving Tree Donation 195.00
Ending Balance 12/31/2023 S 1,468.18 S 659.71
Receipts:
Circle Offerings 397.00
Scholarship Donations 270.00
S 667.00
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2023 ROOTED IN FAITH ANNUAL REPORT

Bal 1/1/2023 +32,002.27
Pledges and Gifts +19,492.92
Interest + 78.80
Easter Undesignated Gifts + 800.00
Transfer from Signage Gift +  250.00
Disbursements -14,144.64
Bal 12/31/2023 $ 38,479.35

(3) CATEGORY BREAKDOWNS:

Mission:

Beginning Balance 1/1/23

Pledged Gifts / Easter / Interest

Disb — Hope Coalition Red Wing / Local

Disb — Habitat for Humanity / Local

Disb — Luth Campus Ministry Winona / Local
Disb — Luth Campus Ministry Mankato / Local
Disb — Good Samaritan Fund / Local

Disb — ELCA AMMPARO Program / Global
Disb — ELCA World Hunger / Global

Balance 12/31/23

Building Endowment:

Beginning Balance 1/1/23

Pledged Gifts / Easter / Trsf / Interest
Disb — Office Carpet

Disb — TV and Stand

Disb —ZOOM Camera

Disb — Gutter Replacement

Disb — Downstairs Bathroom Sink
Disb — Tree Removals

Balance 12/31/23

Furnishings:

Beginning Balance 1/1/23
Pledged Gifts / Easter / Interest
Disb — Kitchen Sink

Balance 12/31/23

Mission $2,851.12

Building Endowment $ 8,978.17

Furnishings $ 26,650.06
$ 38,479.35
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2,060.54
+6,790.58
- 1,000.00
- 1,000.00
- 500.00
- 500.00
- 1,000.00
- 1,000.00
- 1,000.00
$2,851.12

9,942.24
+7,040.57
- 1,977.48
- 356.79
- 756.86
3,603.00
- 310.51
- 1,000.00
$8,978.17

19,999.49
+ 6,790.57
- 140.00
$26,650.06

Undesignated 23,052.06
Kitchen 3,598.00
26,650.06



2023 FOUNDATION FINANCIAL REPORT

FOUNDATION ASSETS 12/31/2022

Checking Account / First Farmers - Prin 1,732.30
Edward Jones Guaranteed Muni Bds/MMA - Prin 110,187.53
Keith Meyers Financial / Annuity - Ostrom Mem 53,872.29

$165,792.12

Carl Ostrom Mem Accts Bal 12/31/2022 (Youth Only) S 53,872.29

Interest for 2023 + 2,013.70
2022 Interest Disbursements-VBS/SS/Camperships - 1,252.99
Balance 12/31/2023 S 54,633.00

FHHt
Prin / Int Balance 12/31/2022 S 111,919.83

2023 Prin Interest Income:

Checking Account / First Farmers 9.02
Municipal Bonds / Money Market Account 6,124.75
Sub-Total +$ 6,133.77
2023 Disbursements:
First English Youth 1,500.00
Support Seminary Student 750.00
Mission Support / Hope Coalition - Red Wing 500.00
Scholarships / CF & Randolph High School 1,500.00
Scholarship / College 750.00
Good Samaritan Account 432.18
Sub-Total -$ 5,432.18
Total Prin / Interest Balance $112,621.42
Ostrom Mem (Youth) Balance S 54,633.00

Total Foundation Funds Balance 12/31/2023 $167,254.42

FOUNDATION ASSETS 12/31/2023

Checking Account / First Farmers - Prin 1,741.32
Edward Jones Guaranteed Muni Bds/MMA - Prin 110,880.10
Keith Meyers Financial / Annuity - Ostrom Mem 54,633.00

$167,254.42

The Foundation Board members for 2023 were: Emily Spicer, President; Barb Elias, Vice President; Nicole Holz,
Secretary; Karen Anderson, Treasurer; Tiffany Kiffmeyer; Denise Holz; Elvena Schmugge; Council President Phil
Jacobson; and Pastor Luke Hollander.

As of December 31, 2023, we have given approximately $227,090.00 to Benevolence areas; $153,949.00 to Continuing
Education purposes; and $68,485.00 has been put back into the Principal for a grand total of $449,524.00.

Pg. 14



2024 GENERAL FUND PROPOSED BUDGET
FIRST ENGLISH LUTHERAN CHURCH

PROPOSED
EXPENSE 2022 2023 2023 2024
ITEMS ACTUAL ACTUAL BUDGET BUDGET
Altar 858.01 969.60 1,100.00 1,100.00
Bell Music 53.36 88.85 250.00 150.00
Choir Music 509.02 459.60 400.00 400.00
Bulletins / Dev Mat 999.50 1,206.68 1,300.00 1,300.00
Organ / Piano Repair / Tune Mainte-
nance .00 340.00 300.00 350.00
TOTAL WORSHIP $2,419.89 $3,064.73 $3,350.00 $3,300.00
Sunday School 424.28 710.98 750.00 750.00
Vacation Bible School .00 64.07 200.00 200.00
Confirmation .00 750.00 750.00 750.00
Adult Ed 79.80 .00 150.00 150.00
Youth 4,500.00 2,520.00 2,500.00 2,500.00
Synodical Events 897.08 762.41 1,000.00 750.00
TOTAL LEARNING $5,901.16 $4,807.46 $5,350.00 $5,100.00

Retirement contribution for Pastor equals total of Salary, Housing, and Social Security x 10%.
Social Security equals Salary (plus Housing for Pastor) times 7.65%.

Fee for Health Insurance & Benefits for Pastor based on Synod Guidelines per Salary.

Total Building Insurance costs are approximately $1,210 per month, which includes Workers Comp.
We budget what is pledged for Building Expenses.

We budget what is pledged for Benevolence and LSS.

We budget what is pledged for Rooted in Faith.
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2024 GENERAL FUND PROPOSED BUDGET
FIRST ENGLISH LUTHERAN CHURCH

PROPOSED
EXPENSE 2022 2023 2023 2024
ITEMS ACTUAL ACTUAL BUDGET BUDGET
Social Ministry 124.54 358.77 1,000.00 400.00
Evangelism 100.00 345.75 100.00 400.00
Fellowship Hall / Kitchen Expense 1,044.30 1,024.42 1,000.00 1,000.00
TOTAL WITNESS $1,268.84 $1,728.94 $2,100.00 $1,800.00
Pastor Disc Fund 1,000.00 1,000.00 1,000.00 .00
Stewardship .00 .00 600.00 250.00
TOTAL SERVICE $1,000.00 $1,000.00 $1,600.00 $250.00
Sr. Pastor 47,534.23 50,456.04 50,000.00 52,600.00
Youth & Family Director 43,388.81 36,400.32 36,400.00 37,850.00
Organist 13,425.00 13,965.00 13,965.00 14,520.00
Sr Choir Director 1,500.00 2,340.00 2,340.00 2,430.00
Bell Choir Director 260.00 270.00 270.00 2,430.00
Choir Stipend Accompanists 515.00 535.00 535.00 550.00
Sunday School Stipend / Supts 620.00 .00 645.00 .00
Admin Asst / Financial Secy 31,185.00 36,028.51 31,245.00 38,450.00
Treasurer 16,942.63 19,934.80 17,568.00 1,500.00
Custodian .00 2,600.00 5,670.00 7,200.00
Supply Organist 400.00 400.00 600.00 400.00
Temp Office Help 1,184.50 815.12 1,394.00 .00
Supply Pastor .00 929.80 800.00 1,000.00
TOTAL SALARY / STIPEND $156,955.17 $164,674.59 $161,432.00 $158,930.00

2024 Building Exp Budget change from 2023 General Fund Exp Budget 0%
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PROPOSED
EXPENSE 2022 2023 2023 2024
ITEMS ACTUAL ACTUAL BUDGET BUDGET
Housing — Sr Pastor 14,815.70 14,990.30 15,000.00 15,000.00
Retirement - Sr Pastor ! 6,206.85 7,206.37 6,997.00 7,277.00
Retirement—Youth & Family 7,236.34 2,184.00 2,184.00 2,270.00
Social Security > 12,823.49 13,890.18 13,278.00 13,650.00
Health Ins — Sr Pastor > 3,456.31 14,086.09 12,988.00 14,420.00
Insurance / Retirement Admin Asst 1,333.28 .00 .00 2,445.00
Continuing Ed — Sr Pastor .00 750.00 750.00 750.00
Continuing Ed — Youth & Family 297.00 750.00 750.00 750.00
TOTAL BENEFITS $46,168.97 $53,856.94 $51,947.00 $56,562.00
Mileage Allowance— Sr Pastor 1,332.32 2,527.66 5,000.00 4,000.00
Mileage Allowance — Youth & Family 481.69 34.06 500.00 500.00
TOTAL TRAVEL $1,814.01 $2,561.72 $5,500.00 $4,500.00
Tech Equip / Supplies/ Support 4,065.62 5,269.25 5,000.00 5,200.00
Office Supplies 3,854.16 3,372.97 4,000.00 4,000.00
Offering Env 591.77 471.36 550.00 300.00
Copier 6,047.62 6,602.10 6,500.00 6,500.00
Postage 2,171.66 1,125.85 2,000.00 2,000.00
Phone / Internet 4,575.96 5,001.75 4,000.00 5,000.00
Prof Exp- Sr Pastor .00 85.00 500.00 300.00
Prof Exp- Youth & Family 166.42 .00 300.00 300.00
Hospitality Expenses 328.61 1,409.64 1,200.00 1,200.00
Misc 1,583.30 1,502.28 1,500.00 1,600.00
TOTAL ADM EXP $23,385.12 $24,840.20 $25,550.00 $26,400.00
TOTAL GEN FUND EXP $238,913.16 $256,534.58 $256,829.00 $256,842.00
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2024 BUILDING 7/ BENEVOLENCE PROPOSED BUDGET

FIRST ENGLISH LUTHERAN CHURCH

PROPOSED
EXPENSE 2022 2023 2023 2024
ITEMS ACTUAL ACTUAL BUDGET BUDGET
Janitorial Exp 232.19 533.77 800.00 800.00
Electric 9,383.03 9,908.27 10,000.00 10,000.00
Gas .00 6,525.09 4,000.00 4,000.00
Other Utilities 2,556.56 2,470.31 3,000.00 3,000.00
Insurance * 11,603.30 14,393.98 13,450.00 14,500.00
Property Repairs / Equipment 2,566.66 2,652.56 3,000.00 3,000.00
Lawn Mowing / Snow Shoveling .00 .00 .00 .00
Snow Plowing 336.00 1,415.00 1,500.00 1,500.00
TOTAL BLDG EXPENSES $26,677.74 $37,898.98 $35,750.00 $36,800.00
$30,882.00
TOTAL PLEDGED SELITAD
5 (General Fund
BLDG GIFTS $25,318.10 Reserve) |  $23,238.00 $23,689.00
TOTAL PLEDGED
BENEVOLENCE GIFTS ° $18,740.66 $18,806.00 $16,114.00 $18,314.00
TOTAL PLEDGED
LSS GIFTS ° $1,000.00 $1,000.00 $1,000.00 $1,000.00
TOTAL PLEDGED
ROOTED IN FAITH GIFTS’ $18,786.42 $19,492.92 $14,745.92 $15,854.92

2024 Building Fund Budget Increased from 2023 Gen Fund Budget 3%
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First English Lutheran Church
511 W Belle St
Cannon Falls, MN 55009
507-263-3042
www firstenglishchurch.com



