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Congregational Meeting Agenda
I.  Worship
Il. Call to Order
lll. Quorum (257 Voting Members)
IV. Presentation
V. Approval of 2024 Congregational Meeting Minutes
VI. Approval of 2024 Financial Report
VII. Approval of 2025 Proposed Financials

VIIl. 2025 Elections Ballot
Church Council

Foundation Board

Nomination Committee

Synod Assembly

e CCIC Representative

IX. Adjournment

NOTICE OF THE 2025 SYNOD ASSEMBLY

The 2025 Synod Assembly of the Southeastern Minnesota Synod of the Evangelical Lutheran Church in
America will be Friday and Saturday, May 30-31, 2025, at the Mayo Clinic Event Center in Mankato, MN.
Registration instructions, the proposed agenda and program, and other pertinent details will be published in RC
Weekly and on the Southeastern Minnesota Synod website at semnsynod.org/assembly.



https://semnsynod.org/pages/rc-weekly
https://semnsynod.org/pages/rc-weekly
https://semnsynod.org/assembly

For no matter how many promises God has made, they are
“¥es"in Christ. And so, through him the *Amen” is spoken by us
lo the glory of God. (2 Corinthians 120, NIV}

The Use of the Mesans of Grace, a teaching document of our
denomination, emphasizes the importance of baptism
happening in the midst of the gathered assembly. In baplism,
we claim the promises of God for the baptized, and the
gatherad assembly has the distinct privilege of hearing those
promises for themselves, too.

Baptism happens in community because the promizes of
baptism are for the community.

Indead, in the rite of baplism, members of the congregation
participate as the newly baptized iz welcomed among them.
Fromises to accompany the newly baptized in the journay of
faith are spoken aloud.

In baptism, we remeamber the promises of God as we hear them
spoken, again and again, by those in our midst,

| spent a number of years in & faith tradifion that emphasized
the power of parsonal testimaony. Individuals would testify to the
work and power of God in their lives and the lives of those they
knew. In these spaces of testimony, we collectively
remeambeared the promises of God. The faith of those gathered
was buoyed as they were reminded of God's work in the world.

Testimony. Reclaiming of the promises. Thesa essential
practices in the Christian faith keap us grounded and assurad in
who God is and what God does, espeacially in timas when it is
hard to see. We hear the promises of God over and over again
because we often nead to be reminded of them. We need to be
reminded that in Christ, all God's promises are "Yes!" Practicing
faith in community strengthens us fo reply, “Amen!"

A5 we look ahead to the coming year. | want to pay particular
attention to our claiming, naming, and proclaiming of God's
promises for us and all of creation. There may be days in which
aur faith wobbles, when the promises of God seem a far cry
fram fulfillmant. On those days, harkening back to our baptisms,
we benefit from hearing the promises of God proclaimed by our
communities loud enough for others to hear. jconfinued)

MeSSAGE FROM THE BISHOP

Southeastern Minnesota Synod ELCA =\

Looking Toward Ministry in 2025 >

HIGHLIGHTS

42 congragations wera
engaged in call process

13 Rostered Ministers were
welcomed o the synod

1 new worshiping community
was created: the Nuer
Community Lutharan Church
3 Power+Boundaries
waorkshops ware hosted tao
equip lay people, church
ztaffz, and Rosterad
Ministers

A Chrizsm Mass Advent
Warship was offered to
leaders for the first time

semnsynod.org/AnnualReport




In the first part of 2025, members of the Office of the Bishop will
intentionally collect stories of God's work in the world from
members throughout the synod. Our hope is to create a library
of stories told by all kinds of voices that give testimony to what
God has done and hopes of what God will yet do.

How have the promises of God been fulfilled in your life? In the
lives of those you love? In the aspects of creation you explore?
In the life of your congregation or larger community? What
testimony can you share for the sake of building up the
community of faith?

The life of discipleship is, in the words of the late Rev. Eugene
Peterson, “a long obedience in the same direction.” It is an
obedience best undertaken in community with a chorus of
believers surrounding us crying, “Yes!" and “Amen!" as we lift
our voices to do the same.

May this year in ministry be one in which we claim and proclaim
the fulfillment of all the promises of God so that our faith might
grow and the world might live more fully into abundant life.

How is the Spirit inviting your congregation to join the chorus of
“Yes!" and "Amen!"?

In Christ,

HIGHLIGHTS

* Synod Assembly took

place with roughly 360
people in attendance,
celebrating the theme:
“Every Congregation
Connected”

Fall Theological Retreat
took place with 145
attendees (including
Rostered Ministers and
congregation staff) in La
Crosse, WI, with the
theme “Will You Be My
Neighbor? Called to
Community”
Gatherings were hosted to
support leaders who are

new to the synod, in their
first years of ministry, and
retired

Bishop Regina Hassanally %

semnsynod.org/AnnualReport



CONGREGATIONAL MEETING MINUTES

Minutes from January 28, 2024
Annual Congregational Meeting

President Phil Jacobson called the meeting to order at 9:40 am.
Clipboards were passed around to record attendance.

With 73 voting members in attendance, a quorum was present.

Pr. Luke Hollander offered brief comments.

Steve Gesme moved, seconded by Karen Anderson, to approve minutes of the January 22, 2023, annual meeting of the
congregation as written. Passed.

President Jacobson led the Power Point presentation.

LaNor McDonald moved, seconded by Loraine Moorehouse, to approve the 2024 budget as presented. Passed.
Thank you to Karen Anderson for her 45 years serving as Treasurer. She was honored with a gift.

Thank you to retiring council members Mike Miller, Dan Meyers, and Jennifer Nobach for their service.

Karen Coakley moved to elect the slate as presented. Seconded by Todd Swanson. There were no additional
nominations for any positions. Passed.

Church Council (3-year terms): Phyllis Althoff, Bill Peterson, Amanda Thompson, Carna Visagie
Foundation (3-year terms): Emily Spicer, Kathy Swanson

Nominating Committee (2-year terms): Joan Peine, Erica Peterson, Tesha Johnson

Synod Assembly/Conference (1-year terms): Dave Lindor, Kay Sabin

Synod Assembly/Conference alternates (1-year terms): Brian McDonald, Karen Anderson
CCIC Representative (1-year term): Kristin Irrthum

Betty Nelson moved, seconded by Phyllis Wilson, to approve the changes to the Constitution below (seconded
reading). Passed.

C11.03. No officer shall hold more than one office at a time.

C13.02 A Nominating Committee of six voting members of this congregation, one of whom, if possible, shall be an
outgoing member of the Congregation Council, shall be elected at the annual meeting of the congregation. Term of
office will be two (2) years, with three (3) members elected each year. Members of the Nominating Committee are
not eligible for consecutive re-election.

Betty Nelson thanked the prayer team.

LaNor McDonald thanked Karen Anderson for her service as Treasurer.
Rick Hughes thanked Royce Anderson for his service as head of Property.
Moved, seconded, and passed to adjourn at 10:00 am.

Meeting closed with a prayer offered by Pastor Hollander.

Respectfully submitted,
Diane Johnson, Secretary

Pg. 4



2024 COUNCIL MemBER AND BOARD INFORMATION

First English Lutheran Church

2024 Council Members

Name

Phyllis Althoff
Brenda Deutsch
Julie Gergen
Phil Jacobson
Diane Johnson
Scott Johnson
Dean Kautz

Jim Nelson

Bill Peterson

Robin Stewart
Amanda Thompson
Carna Visagie

Pr. Luke Hollander

Title
Treasurer

President
Secretary

Vice-President

Term
4/22-1/27
1/22-1/25
1/23-1/26
1/20-1/26
12/21-1/26
1/22-1/25
1/22-1/25

1/22 - 1/25
1/24 - 1/27
1/20-1/26
1/24 - 1/27
1/24 - 1/27

First English Lutheran Church
2024 Elected Board Members

Nominating Board
Name

Joan Peine

Erica Peterson
Tesha Johnson
LaNor McDonald
Sharon Noble
Kathy Swanson

Foundation Board
Name

Emily Spicer

Barb Elias

Tiffany Kiffmeyer
Kathy Swanson
Denise Holz
Elvena Schmugge

Title
President

Vice President
Secretary

Term

1/24-1/26
1/24-1/26
1/24-1/26
1/23 - 1/25
1/23-1/25
1/23 - 1/25

Term

1/21-1/27
1/22-1/25
1/23-1/26
1/24 - 1/27
1/23-1/26
1/22-1/25

Pg.5

Retiring

Retiring

Retiring

Resigning
Retiring

Retiring
Retiring

Retiring



PASTOR’S REPORT

7 So Christ came and proclaimed peace to you who were far off and peace to those who were
near, ® for through him both of us have access in one Spirit to God. 950 then, you are no longer strangers,
but you are fellow citizens with the saints and also members of the household of God, 2 puilt upon the
foundation of the apostles and prophets, with Christ Jesus himself as the cornerstone; Zin him the whole
structure is joined together and grows into a holy temple in the Lord, % in whom you also are built together
spiritually into a dwelling place for God.

-Ephesians 2:17-22

In Paul’s letter to the Ephesians, which we studied during the fall of 2024 in our Women’s Bible study, we read about
God’s universal grace that unites all even across time and space. This is a reimagined version of the community of
God. A community whose foundation is built by those who came before us and includes all — people near and far,
people with different values and histories, people who were once strangers... ALL people. When we are unified by the
grace of God, we become a dwelling place for God.

This, to me, speaks of First English when we are at our best. First English, a community brought together by God’s
redeeming love, built on the foundation of those who came before us, and a dwelling place for God when we come
together in our uniqueness and because of our identity as beloved children of God. There is something beautiful
happening as we combine the richness of our multi-generational families, longtime members, and all the new people
joining our community.

Here are just a few 2024 highlights of God’s unifying presence in our midst:

Collaborating with St. Ansgar’s to send 9 high school youth to the National Youth Gathering in New Orleans where
over 17,000 Lutherans gathered to celebrate and learn about our faiths

13 individuals traveling to Guatemala for a service and learning trip

Over 40 youth participants in our Christmas program telling the story of Jesus’ birth

Revitalized Property and Love in Outreach Committees, and a new Faith & Life Conversations Committee
The CYF Task Force and Council Retreats helped us in our strategic planning

Growing Sunday School, Confirmation, and High School ministries

A fun outdoor worship and annual congregation picnic at Eastside Park

When | started at First English, your transitional survey identified you as a more “settled” congregation. This indicated
strengths of being established and operational. | believe these strengths continue, and that we are now a more
energized congregation as more and more people engage with the various ministries of First English. It continues to
be my privilege walking alongside you as we create a unifying dwelling place for God. And | look forward to the many
opportunities for us to improve and grow in new ways in 2025 when we will focus on “doing life together.”

Yours in Christ,
Pastor Luke

Pg. 6



2024 PASTORAL DATA AND STATISTICS

UWORSHIP ATTENDANCE
Monthly Averages

Total Confirmed Membership 2024—579

Total Baptized Membership 2024—807 In-Person (Streamoeg:){“lgeecor ded)
New Members—35 January 145 58
Overall Membership— February 107 62
March 147 58
BAPTISMS April 127 47
Date Name May 117 39
1/7/2024 Ella Jo Miller June 78 41
1/21/2024 Clara Louis Pearson July 90 41
1/28/2024 Eli William Heather August 85 38
1/28/2024 Tom Colton Ohmann September 129 35
2/11/2024 Calvin Jay Swanson October 156 33
2/25/2024  Hadley Jo Grems November 175 34
2/25/2024 Colt James Krueger December 167 46
3/3/2024 Milo Jahn Altermatt *Lowest In-Person Attendance: July 21, 2024 - 53
4/7/2024 Bode Nels Chapek **Highest In-Person Attendance:
4/7/2024 Lenora May Chapek December 24, 2024 at 3 pm - 280
4/7/2024 Hank William Hartl
4/21/2024 Colton Marshall Bergeson
4/28/2024 Mavya Sofie Vorbeck
7/7/2024 Roby Grace Nelson
9/8/2024 Ellery Mae Jacobson
9/22/2024 Leighton James Benson
11/10/2024  Tatum Grace Grimes
11/10/2024  Ellie Clare Grimes WEDDINGS
12/1/2024 Bailey Jean Beach None
12/8/2024 Aurelia Janette Bjorgen
FUNCERALS/INTERMENTS
CONFIRMATIONS
Date Name
Date Name 2/17/2024 George Rehm
10/13/2024 Tyler Meyers 2/19/2024 Loraine Moorhouse
10/13/2024 Evan Miller 3/15/2024 Eleanor Holt
10/13/2024 Rylann Miller 5/4/2024 Marjorie Dracy
10/13/2024 William Montgomery 6/28/2024 James Soule
10/13/2024 Griffin Peterson 7/5/2024 Bonnie Simon
10/13/2024 Kaeday Rezac 8/14/2024 Allen Ohnstad
10/13/2024 Joel Spicer 9/19/2024 John Althoff
10/13/2024 Avery Stark 9/30/2024 Kevin Ehlers
10/13/2024 Beck Swanson 12/2/2024 Duane Holt
10/13/2024 Katherine Tipton
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This year at First English we have seen God’s continued
faithfulness, in huge moments of growth and full steps
during children’s sermons, and in quiet moments where
kids have had the chance to reflect on their faith. In it all
God has sustained us and walked with us in the last year.
With this growth, there has been significant change and
transition in the Children, Youth, and Family Ministry
happening at First English. Let’s explore what this year
has brought us.

Change has been bubbling for a while at FELC in regards
to how Sunday School takes place. This year saw
tremendous volunteer support that made a return to full
scale Sunday School classes possible. This means that
after worship, kids have the opportunity to head
downstairs for age appropriate instruction about the
lessons presented in Church that Sunday. Outside of
Sunday School there was a need for kids to hear the Bible
stories from beginning to end. So this year Children’s
Time during worship has had kids hearing lessons from
the Storytime Bible, starting at the very beginning and
playing games to reinforce these lessons and get the
wiggles out before heading back upstairs for the rest of
worship. Through all of this, God has grown the number
of youth attending FELC and we have worked to faithfully
teach them God’s Word.

This care and teaching extends into confirmation, which
also saw some change over the last twelve months. Last
spring, we held listening sessions to better understand
how to serve families with FELC programming. During this
time we heard so much feedback about the confirmation
program and how excited kids are to be a part of it. This
meant that in the fall, our confirmation program
expanded as the sixth graders joined the larger group for
lessons, and received their own small group guides.
Confirmation this year has worked to teach kids the
stories of Jesus’ life and ministry in large group lessons.
After this kids have time with their small groups, and
adult guides work to reinforce these stories and connect
them to the kids’ experiences. But it isn’t just within
confirmation that kids have the opportunity to talk about

CHILDREN, YOUTH AND FAMILY MINISTRY
2024 YEAR-END REPORT

“So then, just as you received Christ Jesus as Lord, continue to live your lives in him, rooted and built up in him,
strengthened in the faith as you were taught, and overflowing with thankfulness.”
Colossians 2:6-7

faith and further relationships. This year mentor nights
have continued and expanded, giving kids a chance to
connect with Christians in their lives and bring faith to
life.

Another expansion that has happened within FELC
programming has been the addition of Youth Group.
Youth Group has been a place for high schoolers to gather
and explore faith and life, and the transition into what it
means to be an adult in the church. This group stemmed
from excitement and a committed group who attended
the ELCA National Youth Gathering in New Orleans last
summer.

Finally, Family ministry has been a consistent staple.
Throughout the summer we added family get togethers
as ways for members to fellowship and get together
outside of church. Throughout the church year, we also
included ways for families to fellowship and connect
through intergenerational events like the Easter breakfast
and Pancake breakfast. Finally, kids and families have
jumped into serving with spotlights, where they have
assisted as ushers, readers and greeters.

Throughout all of this, from what has changed to what
has stayed the same, God’s faithfulness has been shown
in many ways over the last year. As we look forward to
the new year, we continue in this work and pray to
faithfully serve the Lord and give thanks for everything
that has happened at FELC.

Maddie Patterson
Director of Children, Youth, and Family Ministry
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ALTAR GUILD
2024 YEAR-END REPORT

The Altar Guild had 20 members in 2024 and now has 25 members for 2025. Along with a partner, we are
assigned one month of duties. Our duties include tasks such as changing the altar paraments to the correct
color, keeping the altar cloths clean, filling candles, setting up for communion and decorating for holidays. We have
no regular meetings. This group is a very nice way to feel involved without making a large commitment of time. Our
work is done behind the scenes so it is also good for those who don’t want to go in front of a large group. We welcome
help from anyone who is willing to decorate for holidays and appreciate help with clean-up. This past year we were
able to purchase new communion ware and a new white banner.

Stephanie Fox, Coordinator

LOVE IN OUTREACH MINISTRIES
(PREVIOUSLY KNOWN AS SOCIAL MINISTRY)

2024 YEAR IN Review

School Kit Project
In August, 34 school kits were put together and sent to Lutheran World Relief.
God’s Work Our Hands
In October, about 80 members participated.
e 10 fleece blankets were made for next year graduates
e Yard work was done at the LSS House
e Weeding was done around the church
e Agroup did weeding in the cemetery
e A group sang for the residents at Cannon Rivers
e Youth interviewed and wrote the stories of 8 elderly members

Feed My Starving Children Project
In Fall 2024, about 60 people participated in the local Feed My Starving Children Project.

Giving Tree Project

This year First English provided gifts and grocery gift cards for 7 families/households this year (approximately 10 adults,
5 teens and 13 kids ages 0-12). Six of these families were from Red Wing, and one was from Goodhue (Cannon Falls
families had most needs covered by other programs.)

Financial contributions from the First English community were around $1800, which was used for $100 grocery gift
cards for each family. The remaining dollars were spent on winter jackets, clothes, gift cards for teens, and household
needs as identified by the families. There was a number of physical gifts contributed as well, including clothes, sheets,
towels, puzzles, toys, diapers, gift cards and more.

Thank you to the families who made financial contributions (around 35) to the Christmas Giving Tree and purchase
items (around 20 households) and bring to church.

Items were made available to families between December 18-21 in Red Wing. Three families picked up their items at
the Hispanic Outreach of Goodhue County office, three families met at a designated time/place for their items, and
one family had their boxes delivered to their home.

Volunteers from First English included Amy, Khalil, Van, Livette and Wren Webb, Kelly and Tate Miller, and Jeremy,
Kristin, Serena and John Irrthum.

Respectfully submitted,
Sue Josephson, Committee Chair



FAITH AND LIFE CONVERSATIONS
2024 YEAR-END REPORT

The newly constituted “Faith and Life Conversations” committee began meeting in summer of 2024 to plan
discussion opportunities for older youth and adults at First English. Members are: Bill Peterson, chair, Brian
McDonald, John Peterson, Kristin Scott Irrthum, Betty Nelson and Pastor Luke. We focused on programming for
after the services on Sundays and have had regular attendance of 12-30, with the Guatemala trip group getting the
highest interest.

We are always looking for ideas and speakers, so if you have suggestions, please contact Bill at bipet001@gmail.com
or Pastor Luke at LukeH@firstenglishchurch.com.

Guatemala Trip Update

October 22-28, 2024, 13 people connected to First English ventured to San Lucas Tolimdn, Guatemala for First
English’s first ever Immersion Trip at the Mission in San Lucas. It was a marvelous group of travelers, some who had
not met before this opportunity. We came away a bonded group and along the way learned much about the work of
the Mission, the people and culture of Guatemala, and, most importantly, what it means to walk alongside and learn
from a culture thousands of years old. Participants included: Bill Peterson and Pastor Luke as co-leaders, Sharon
Noble, Rick and LuAnn Hughes, Dawn Makarios, Jeremy Irrthum, Christie Makarios, Kathy Grosland, Sarah and William
Hollander, and Phil Jacobson.

Our next trip is planned for June 3-10, 2025. If you are interested, contact Bill at bipet001@gmail.com, or Pastor Luke
at LukeH@firstenglishchurch.com.

PROPERTY TEAM
2024 YEAR-END REPORT

We cannot begin this report without first acknowledging the incredible time and talent that Royce Anderson
has given so freely to First English for so many years. THANK YOU ROYCE!

As we begin to transition to having a property team caring for our facility, Royce is serving as our mentor and guide.
He is explaining how things work, sharing notebooks of instructions, and is there to answer our questions. We could
not do it without him.

The property team is working on repairing electrical wiring in the youth room, providing adequate lighting in the north
parking area, and activating the automatic timers for the outside lighting (thanks Tommy Miller, Josh Miller, Scott Mil-
ler). The vanity top in the downstairs women’s restroom was replaced and a new faucet installed (thanks Jake Chapek).
A new exterior door was installed on the north side lower level Food Shelf entryway (thanks Nate Winberg). Thanks to
Mike Althoff and Jeff McCusker for checking out our 11 furnaces and 1 boiler in preparation for the heating season.

Thank you to the many volunteers who mowed last summer. We will have a sign up sheet for volunteers to help clear
snow from the sidewalks (thanks Jared Miller for fixing the snow blower). We are in the process of replacing the non-
functioning water softener and replacing the non-functioning furnace that heats the north stairwell and part of fellow-
ship hall. We are also getting an energy audit that will allow us to apply for grants to convert much of our lighting to
LED. Plumbing projects are also on the agenda.

Challenge question: As our facility consists of the original building plus two additions, does anyone remember the foot-
print of the original building and the footprint of the first addition?

If you are interested in joining the team or working on a project, please contact us (text or call!).

Scott Johnson (651-301-9096), Jake Chapek (507-440-1800), Diane Johnson (773-960-5382)
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LUORSHIP AND MUSIC COmMITTEE
2024 YEAR-END REPORT

Highlights of 2024
Variety of music in worship — This congregation sings well. Treasured hymns are sung from the cranberry ELW
hymnal and new praise songs are sung by printing their lyrics in the bulletin. Music for the liturgy has been
expanded and we have learned more versions of the kyrie, canticle of praise, and offering response. The
keyboard is used occasionally to add a rhythm dimension to worship songs.

Active music ensembles — First English has 3 music ensembles — Choir, Bell Choir, and Brass Ensemble. Thank you to lJill
Serres and Kathy llla for their leadership of the Choir, and thank you to Jane Peterson and Brian McDonald for
their leadership of the Bell Choir. All of the musicians who take part in these groups are appreciated and more
can join at any time!

‘New’ First English Jazz Band — A Fat Sunday Chili Cook-off was held in February to raise funds for the Youth Trip to
New Orleans and our brass ensemble entertained the chili tasters by playing some jazz tunes. They were a big
hit!

Lenten Services — Soup suppers at 6:00 pm before the Lenten service started were brought back.

Outdoor Worship Services — Three outdoor services were held this past summer — June and August on our church
grounds, and the July service at Eastside Park. Thank you to all the musicians who played for these services.

Shaker Hymn Sundays — We continue to schedule a ‘shaker hymn Sunday’ one Sunday every month for the children in
the congregation. Their enthusiasm for the instruments livens up our worship services.

Longest Night/ Blue Christmas Service — A worship service for those experiencing grief was held this year. Thank you to
Emily Peterson and Pastor Luke for planning this service.

Thank you — Thank you to all who serve during our worship services including ushers, readers, acolytes, communion
servers, cantors, instrumentalists, Altar Guild, Tech Team, and more. Special thanks to our Office Administrator,
Kathy, who designs our bulletins and keeps us on the right page every Sunday. Worship volunteers are always
needed and appreciated.

Submitted by Deb Stark, Organist

WOMEN OF FIRST ENGLISH
2024 YEAR-END REPORT

The women of First English meet monthly on the second Tuesday of the month at 10 am for Bible study and
conversation.

This year we have been blessed to usually have Pastor Luke lead us. We have used the studies from the Gather
magazine as a basis for study and reflection. During the summer, we had a luncheon for ladies at Lake Byllesby Park on
the Goodhue County side.

From our monthly offerings, we gave two $250 scholarships to members of our senior class, gave a $150 donation to
the Hope Coalition in Red Wing, gave a $150 donation to the Cannon Falls Food Shelf, purchased some supplies for
those who make quilts to be given to those in need, locally and world wise. The women also assisted those involved in
project for the Love in Outreach ministry, with school kits, quilts for Lutheran World Relief and baptismal blankets.

We welcome anyone to join us as we grow and serve.

Betty Nelson, Coordinator
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FIRST ENGLISH LUTHERAN CHURCH

2024 FINANCIAL REPORT

1/1/2024 12/31/2024 Difference
General Fund 30,506.34 6,936.01 -23,570.33
Youth 19,335.23 9,890.38 -9,444.85
Benevolence 0.00 0.00 0.00
Total General Fund, Youth, Benevolence 49,841.57 16,826.39 -33,015.18
Pastor's Discretionary Fund 4,799.17 4499.17 -300.00
Building Expense (merged into General Fund) -3,931.09 0.00 3,931.09
RIF Building Endowment (now Building Reserve) 8,245.37 14,371.22 6,125.85
RIF Building Furnishing (now Building Reserve) 25,917.24 26,621.93 704.69
RIF Mission (merged into Gen Fund - Benevolence) 2,118.28 0.00 -2,118.28
RIF Interest 78.80 0.00 -78.80
Undesignated Memorials 34,197.31 16,803.88 -17,393.43
Projector-Sound System 0.00 17,830.99 17,830.99
Continuing Ed - Pr. Luke 3,837.24 215.15 -3,622.09
VanGuilder - Repairs/Banners 941.59 0.00 -941.59
Nobel - tables and chairs 287.97 0.00 -287.97
VanGuilder - Youth Bibles 2,555.87 1,204.67 -1,351.20
WELCA 1,415.24 761.86 -653.38
Reserve Fund * 86,123.13 84,346.98 -1,776.15
Total Designated Accounts 166,586.12 166,655.85 69.73
Total Funds 216,427.69 183,482.24 -32,945.45
Checking account 49,841.57 16,826.39 -33,015.18
Money Market 111,544.47 109,999.78 -1,544.69
Pastor's Discretionary Fund 4,799.17 4,499.17 -300.00
Community Resource - CD 20,000.00 20,917.81 917.81
First Farmers & Merchant - CD 10,000.00 10,000.00 0.00
Mission Investment - CD 10,122.50 10,627.37 504.87
Mission Investment - CD 10,119.98 10,611.72 491.74
Total Assets 216,427.69 183,482.24 -32,945.45
Liabilities (Withholding) 0.00 3,299.58

Note: * Reserve Fund includes pandemic funds of $10,000 (2020) and $50,675.66 (2022)
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FIRST ENGLISH LUTHERAN CHURCH
2025 PROPOSED BUDGET—INCOME

Account 2023 Actual 2024 Actual 2025 Budget
GENERAL FUND RECEIPTS 287,212.64 265,692.92 302,000.00
Weekly/Pledged Gifts 276,947.88 254,241.99 290,000.00
Other Unpledged Gifts 7,055.00 2,637.00 3,000.00
Other Revenue Sources 3,209.76 8,813.93 9,000.00
BENEVOLENCE/MISSION 19,787.00 26,326.06 23,000.00
Benevolence - Synod 18,587.00 21,112.76 17,000.00
LSS 1,200.00 0.00 1,000.00
Other Misson/Rooted in Faith - Mission 0.00 5,213.30 5,000.00
BENEVOLENCE/MISSION - PASS THROUGH 5,377.74 5,915.40 0.00
Other Mission 0.00 0.00 0.00
CF Food Shelf 1,530.00 996.94 0.00
FMSC - Feed My Starving Children 1,752.74 2,638.46 0.00
Good Samaritan Fund 240.00 275.00 0.00
Special Projects - Christmas Giving Tree 1,855.00 1,885.00 0.00
Special Projects - School Kits 0.00 120.00 0.00
DESIGNATED FUNDS 41,409.43 53,780.61 0.00
Memorials - undesignated 9,082.68 15,764.00 0.00
Memorial - VanGuilder Youth Bibles
Rooted In Faith - Building Reserve 19,224.92 10,426.62 0.00
Women's Circle - Income 791.00 727.00 0.00
Projector/Sound System 17,830.99
Special Gifts/Designated Projects 12,310.83 9,032.00 0.00
PASS-THROUGH/TRANSFER 4,082.10 18,921.16 0.00
Youth ELCA Gathering 2024 3,412.63 4,446.16 0.00
Faith Formation Fees/Trip Fees 669.47 3,568.00 0.00
Mission Trip - Guatemala 0.00 10,907.00 0.00
Other 0.00 0.00 0.00
Income: Total All Funds 357,868.91 370,636.15 325,000.00
Notes:

*** Reflects cost of hiring full time pastor/professional for half year after Maddie Patterson leaves for internship
** 2025 property budget increase of $10,000 is what was formerly given thru Rooted in Faith - Building/Furnishing
$22,215 increase in health insurance due to not having to cover that expense in 2024

$15,150 in increase in salary for hiring full-time pastor/professional lay person for 1/2 year
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Account

GENERAL FUND EXPENSE
Worship
Altar
Bell Music
Choir Music
Organ/Piano Maintenance
Bulletins/Dev Materials
Education
Sunday School
Vacation Bible School
Confirmation
Adult Education
Youth Expense
Synodical Events
Ministry/Witness

Social Ministry-Love in Outreach

Evangelism

Fellowship

Hospitality

Service Trips - staff
Ministry/Service

Pastor Discretionary Fund

Stewardship
Salary/Stipend

Senior Pastor

Youth/Family Director ***

Organist/Accompanist

Sr Choir Director

Bell Choir Director

Choir Stipend Accompanists

Admin Asst/Financial Secretary

Treasurer
Custodian
Supply Organist
Temp Office Help
Supply Pastor
Tech Assistant

FIRST ENGLISH LUTHERAN CHURCH

2023 Actual

299,323.23
4,583.00
794.82
95.85
1,045.60
340.00
2,306.73
11,393.65
592.31
741.85
865.50
0.00
8,743.99
450.00
5,779.42
2,358.77
992.93
1,018.08
1,409.64
0.00
600.00
600.00
0.00
164,701.05
49,349.04
36,400.32
13,965.00
2,340.00
2,340.00
535.00
35,091.97
19,934.80
2,600.00
400.00
815.12
929.80
0.00
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2024 Budget

296,392.00
3,300.00
1,100.00

150.00
400.00
350.00
1,300.00
5,100.00
750.00
200.00
750.00
150.00
2,500.00
750.00
3,000.00
400.00
400.00
1,000.00
1,200.00
0.00
250.00
0.00
250.00
161,680.00
52,600.00
37,850.00
14,520.00
2,430.00
2,430.00
550.00
41,400.00
1,500.00
7,200.00
400.00
0.00
800.00
0.00

2025 PROPOSED BUDGET—EXPENSE

2024 Actual

287,776.24
2,884.95
848.88
320.51
342.00
340.00
1,033.56
10,855.82
970.35
368.98
2,817.39
0.00
6,099.10
600.00
4,531.38
730.77
234.80
1,862.73
1,183.08
520.00
0.00

0.00

0.00
159,959.70
52,600.16
37,850.40
14,520.00
2,430.00
2,430.00
550.00
38,527.40
1,770.00
8,050.00
450.00
0.00
781.74
0.00

2025 Budget

346,235.91
3,450.00
1,100.00

350.00
400.00
350.00
1,250.00
10,750.00
1,000.00
1,000.00
2,750.00
200.00
5,000.00
800.00
6,450.00
1,000.00
250.00
2,000.00
1,200.00
2,000.00
0.00

0.00

0.00
181,375.23
55,980.00
53,000.00
15,028.20
2,521.27
2,521.27
550.00
40,554.49
1,500.00
7,200.00
400.00
0.00
1,000.00
1,120.00



FIRST ENGLISH LUTHERAN CHURCH
2025 PROPOSED BUDGET—EXPENSE

Account

Employee Benefits
Housing-Sr Pastor
Retirement-Sr Pastor
Retirement-Youth/Family Director ***
Social Security
Health Insurance-Sr Pastor
Medical Reimb-Youth/Family Director ***
Insurance/Other-Admin Assist
Cell Phone-Pastor
Cell Phone-CYF Director
Continuing Ed-Sr Pastor
Continuing Ed-Youth/Family Director ***
Travel
Mileage Allowance-Sr Pastor
Mileage Allowance-Youth/Family Director ***
Administrative
Technical Supplies/Support
Office Supplies
Offering Envelopes
Copier
Council Expenses
Postage
Phone/Internet
Professional Exp-Sr Pastor
Professional Exp-Youth & Family Dir
Miscellaneous Expense
Building Expenses
Janitorial Supplies
Electric
Gas
Other Utilities
Insurance
Property Repairs/Equipment **
Cleaning Services
Lawn Mowing/Snow Shoveling

Snow Plowing

2023 Actual

47,880.68
14,990.30
7,206.37
2,184.00
5,269.88
14,892.79
0.00
1,837.34
0.00

0.00
750.00
750.00
2,559.96
2,497.66
62.30
23,885.15
5,244.63
3,085.76
471.36
6,581.75
0.00
1,145.85
5,001.75
312.41
0.00
2,041.64
37,940.32
533.77
9,908.27
6,525.09
2,470.31
14,388.98
2,698.90
0.00

0.00
1,415.00
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2024 Budget

56,562.00
15,000.00
7,277.00
2,270.00
13,650.00
14,420.00
0.00
2,445.00
0.00

0.00
750.00
750.00
4,500.00
4,000.00
500.00
25,200.00
5,200.00
4,000.00
300.00
6,500.00
0.00
2,000.00
5,000.00
300.00
300.00
1,600.00
36,800.00
800.00
10,000.00
4,000.00
3,000.00
14,500.00
3,000.00
0.00

0.00
1,500.00

2024 Actual

47,331.92
15,000.00
7,277.04
2,270.00
5,170.08
14,419.80
0.00
2,445.00
0.00

0.00
750.00
0.00
2,818.02
2,776.48
41.54
23,017.52
4,599.65
3,158.21
277.62
6,615.80
84.88
1,018.00
5,838.72
210.00
0.00
1,214.64
36,376.93
799.90
8,357.13
2,827.66
2,559.63
16,771.35
3,348.76
1,387.50
0.00
325.00

2025 Budget

74,757.68
15,000.00
7,640.99
4,653.08
5,429.97
14,424.00
14,500.00
10,159.64
600.00
600.00
1,000.00
750.00
5,000.00
4,000.00
1,000.00
18,022.00
2,500.00
2,500.00
278.00
6,084.00
0.00
1,250.00
4,560.00
300.00
200.00
350.00
46,431.00
800.00
9,000.00
3,500.00
2,500.00
16,131.00
13,000.00
0.00

0.00
1,500.00



FIRST ENGLISH LUTHERAN CHURCH
2025 PROPOSED BUDGET—EXPENSE

Account

BENEVOLENCE/MISSION
Benevolence
LSS
Other Mission/Rooted in Faith - Mission

BENEVOLENCE/MISSION - PASS THROUGH
Other Mission
CF Food Shelf
FMSC - Feed My Starving Children
Good Samaritan Fund
Special Projects - Christmas Giving Tree

Special Projects - School Kits

DESIGNATED FUNDS
Pastor Discretionary Fund
Pastor Continuing Ed (from previous church)
Memorials
Memorial - VanGuilder Youth Bibles
Rooted In Faith (now Building Reserve)
Women's Circle - Expense
Projector/Sound System
Special Gifts/Designated Projects

PASS-THROUGH/TRANSFER
Faith Formation Fees/Trip Fees
Mission Trip - Guatemala
Other

Expense: Total All Funds

Income less Expense Summary

GENERAL FUND
BENEVOLENCE/MISSION

BENEVOLENCE/MISSION - PASS THROUGH
DESIGNATED FUNDS
PASS-THROUGH/TRANSFER

TOTAL ALL FUNDS

2023 Actual 2024 Budget 2024 Actual 2025 Budget
24,164.00 24,599.00 28,681.10 23,000.00
18,964.00 18,314.00 21,112.76 18,000.00

1,200.00 1,000.00 0.00
4,000.00 5,285.00 7,568.34 5,000.00
8,510.09 0.00 11,104.74 0.00
6,740.09 5,259.00
1,530.00 996.94
0.00 2,638.46
240.00 275.00
0.00 1,935.34
0.00 0.00
23,991.57 10,570.00 51,355.05 0.00
0.00 300.00
626.34 3,427.29
0.00 3,194.43
1,351.20
8,144.64 10,570.00 3,852.10
0.00 1,415.38
0.00 30,278.31
15,220.59 7,536.34
5,343.67 0.00 27,964.05 0.00
5,343.67 15,451.80
0.00 12,512.25
0.00 0.00
361,332.56  331,561.00 406,881.18 369,235.91
2023 Actual 2024 Actual 2025 Budget
(12,110.59) (22,083.32) (44,235.91)
(4,377.00) (2,355.04) 0.00
(3,132.35) (5,189.34) 0.00
17,417.86 2,425.56 0.00
(1,261.57) (9,042.89) 0.00
(3,463.65) (36,245.03) (44,235.91)
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2024 FOUNDATION FINANCIAL REPORT

FOUNDATION ASSETS 12/31/2023

Checking Account / First Farmers - Prin 1,741.32

Edward Jones Guaranteed Muni Bds/MMA - Prin 110,880.10

Keith Meyers Financial / Annuity - Ostrom Mem 54,633.00

$167,254.42
Carl Ostrom Mem Accts Bal 12/31/2023 (Youth Only) S 54,633.00
Interest for 2024 + 2,569.91
2024 Interest Disbursements-VBS/SS/Camperships - 2,013.70
Balance 12/31/2024 S 55,188.91

L

Prin / Int Balance

2024 Prin Interest Income:

$ 112,621.42

Checking Account / First Farmers 9.83
Municipal Bonds / Money Market Account 4,547.15
Sub-Total +$ 4,556.98

2023 Disbursements:
First English Youth 1,883.77
Support Seminary Student 750.00
Scholarships / CF & Randolph High School 2,000.00
Scholarship / College 1,500.00
Sub-Total -$ 6,133.77
Total Prin / Interest Balance $111,044.63
Ostrom Mem (Youth) Balance S 55,188.91

Total Foundation Funds Balance 12/31/2024

FOUNDATION ASSETS 12/31/2024

$166,233.64

Checking Account / First Farmers - Prin 751.15
Edward Jones Guaranteed Muni Bds/MMA - Prin 110,293.48
Keith Meyers Financial / Annuity - Ostrom Mem 55,188.91
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$166,233.54
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FIRST ENGLISH LUTHERAN CHURCH
511 W Belle St
Cannon Falls, MN 55009
507-263-3042
www.firstenglishchurch.com




